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2. Executive summary - A strategy for Thame's future

Thame is a successful and distinctive market town with a strong sense of identity, an active
community and a proud history of shaping its own future. Through initiatives such as the
Neighbourhood Plan and the Green Living Plan, the town has shown the value of community-led
planning in managing growth while protecting the qualities that make Thame a special place to
live, work and visit.

However, the challenges facing the town are becoming increasingly interconnected. Population
growth, housing affordability, changing patterns of employment, pressure on transport
infrastructure, climate change, demands on public services and changing community
expectations all influence one another.

At the same time, the context in which Thame operates is changing. National policy, local
government reform, English devolution, economic uncertainty, technological change and
environmental pressures are reshaping the responsibilities of local authorities and the
expectations placed upon them.

While Thame has many individual plans, projects and initiatives, there has not previously been a
single long-term framework that brings these together into a coherent direction for the town.

This strategy fills that gap.
It provides a long-term framework for decision-making, investment, partnership working and
community leadership. Rather than focusing only on individual projects, it sets out a shared

vision for Thame to 2050 and a consistent basis for future priorities.

The strategy is intended to be a living framework that evolves as circumstances change,
opportunities emerge and community needs develop.

2.1. The Vision

The strategy is built around a simple but ambitious vision:

"Thame - A Wellbeing Town"

By 2050, Thame will be a sustainable market town where well-managed change
strengthens wellbeing, promotes opportunity, supports environmental sustainability and
protects the distinctive identity of the town.

The concept of a wellbeing town places quality of life at the centre of decision-making. It
recognises that wellbeing is shaped by interconnected factors including health, housing,

employment, transport, environment, safety, culture, social connection and access to services.

This means creating a town where people can:



e Live healthy and fulfilling lives.

e Access services and opportunities more easily.

e Move around safely and conveniently.

e Feelconnected to their community.

e Enjoy attractive and sustainable environments.

e Remain within the town through different stages of life.
e Benefit from a resilient and prosperous local economy.

The vision provides a clear long-term direction against which future decisions can be assessed.

2.2. Ajoined-up approach
A key finding from the engagement process was that many of the challenges facing Thame
cannot be solved through isolated projects or by single organisations acting alone.

Housing, transport, employment, public services, the environment and community wellbeing
are closely connected. Decisions in one area often affect outcomes in another.

For example:

e Housing growth affects transport demand and infrastructure requirements.

e Transportinfluences access to employment, education and health services.

e Environmental decisions affect health, resilience and quality of life.

e Economic developmentinfluences housing demand, skills requirements and workforce
availability.

The implication is clear: improving individual areas in isolation is not enough. What matters is
how housing, transport, services, the economy and the environment work together.

The strategy therefore adopts a joined-up approach that aligns priorities across different areas
and encourages more coordinated decision-making.

2.3. Strategic themes
To support delivery of the vision, seven strategic themes have been identified. These reflect the
key areas that shape how the town functions and how wellbeing is experienced.



The themes are:

o Transport and Infrastructure - Supporting safe, accessible and sustainable movement of
people, goods and services while improving connectivity and reducing unnecessary reliance
on the private car.

o Skills and Employment - Developing skills, opportunities and pathways that enable people
of all ages to participate fully in the local economy and community.

o Housing and Strategic Planning - Supporting housing and development that contributes
positively to wellbeing, community cohesion and long-term sustainability.

e Economic Development - Creating a resilient local economy that supports employment,
innovation, local businesses and a vibrant town centre.

e Environment and Climate Change - Protecting and enhancing the natural environment
while responding positively to climate and sustainability challenges.

e Health, Wellbeing and Public Services - Supporting healthier communities and improving
access to services, support and opportunities.

o Public Safety - Helping create a town that feels safe, welcoming and inclusive for residents,
businesses and visitors.

The themes are deliberately interconnected and should be considered together.

Alongside them sit a number of cross-cutting priorities, including wellbeing, sustainability,
accessibility, community identity, communication and support for all generations.

2.4. The role of Thame Town Council
This strategy is for Thame, not simply for Thame Town Council. However, the Town Council has
an important role in shaping the town’s future direction.

The strategy recognises that responsibility for many issues sits across multiple organisations
including the Town Council, South Oxfordshire District Council, Oxfordshire County Council,
public service providers, businesses, community groups and residents themselves.

To reflect this, the strategy identifies three broad roles:

e Lead-Where the Town Council has direct responsibility or is best placed to take primary
ownership of delivery.

e Support - Where delivery depends on partnership working and the Town Council
contributes through coordination, collaboration or enabling activity.

o Influence - Where responsibility sits with another organisation but the Town Council can
advocate, convene partners and represent community priorities.

This approach ensures the strategy remains ambitious while also being realistic about the
Council's powers, responsibilities and resources.



The future role of the Council is therefore described as one of place leadership: helping shape
the long-term direction of the town, coordinating activity, building partnerships and ensuring
community priorities are represented within wider decision-making processes.

2.5. From strategy to delivery
The purpose of the strategy is not simply to describe a vision for the future. It is designed to
guide real decisions and actions.

The framework is designed to be used when considering future projects, investments and
priorities by asking:

e Does this support the vision of Thame as a wellbeing town?

o  Which strategic themes does it contribute to?

e Whatrole should the Town Council play?

e How does it connect with wider community priorities and activity?
o What outcomes will it help achieve?

This creates a consistent basis for decision-making and helps ensure that future activity
contributes to a shared direction.

The strategy also recognises that meaningful change takes time.

Some actions can be delivered in the short term. Others will require sustained partnership
working, external investment or changes in policy over many years.

Success will therefore depend on collaboration, adaptability and a long-term focus.

2.6. What success looks like

Success will be measured not by the number of projects delivered, but by whether Thame
remains a thriving, distinctive and sustainable market town with wellbeing at the heart of
decision-making.

By 2050, Thame should be recognised as a town that has balanced growth with the protection of
its character and identity, making it easier for residents to access services, opportunities and
community life.



3. Introduction

Thame is a town with a strong and distinctive identity, shaped over centuries by its role as a
market town serving both its residents and the surrounding rural communities. Its compact
form, historic character and strong sense of community continue to make it an attractive place
to live, work and visit.

However, the context in which Thame operates is changing rapidly and in ways that are
increasingly interconnected. Population growth, evolving economic patterns, climate pressures
and rising expectations of public services are reshaping the town. These pressures are not
unique to Thame, but their local impact is becoming more visible and more complex, requiring
a more coordinated and long-term response.

Thame occupies a distinctive position within the wider region. It remains a compact and
attractive market town with a strong community identity, yet it is increasingly shaped by wider
economic, housing and transport pressures linked to Oxford, Aylesbury, London and
surrounding growth areas.

Its position within the Oxford-Aylesbury-London corridor brings clear benefits in terms of
access to jobs, services and investment, but it also reinforces patterns of commuting and car
dependency that shape everyday life in the town.

This creates both opportunity and tension: the town benefits from connectivity and economic
activity, while also experiencing growing pressure on infrastructure, affordability, mobility and
local services. The challenge for Thame is therefore not whether change will happen, but how to
shape that change in a way that strengthens the town’s long-term identity, resilience and
wellbeing.

Over recent years, the town has demonstrated a clear ability to shape its future. The Thame
Neighbourhood Plan has provided a strong, community-led framework for managing growth
and protecting the character of the town, enabling development to take place while maintaining
its identity as a compact and walkable market town.

In parallel, the Thame Green Living Plan has established an ambitious and practical response to
environmental and climate challenges, bringing together local organisations and residents to
take action on issues such as air quality, energy, biodiversity and sustainable living.

These plans represent significant achievements and provide a strong foundation. However, they
also highlight an important gap: there is not yet a single, integrated framework that connects
growth, infrastructure, services, environment and community into a coherent long-term
direction for the town.

Without this, there is a risk that decisions continue to be taken in isolation, limiting their impact
and making it harder to respond effectively to future challenges.



In practice, these pressures are already visible within the town. Rising housing costs are
affecting whether younger people and key workers can continue living locally. Many residents
rely on travelling outside Thame for work, while local businesses report increasing challenges
attracting and retaining staff.

Access to services, employment and rail connections often remains heavily dependent on the
car, despite Thame’s compact form and strong walkability. This is particularly evidentin
journeys to Haddenham & Thame Parkway, which plays an important role in the town’s wider
connectivity despite being outside the town itself.

At the same time, expectations around sustainability, wellbeing and quality of life continue to
grow.

This strategy addresses that gap.

It sets out a clear and integrated direction for Thame to 2050, bringing together existing plans,
community insight and emerging opportunities into a single, joined-up approach. Itis designed
not only to respond to change, but to shape it, ensuring that growth and development
strengthen the town, its identity and the wellbeing of its residents.

At its heart is a clear and shared vision:

“Thame, a wellbeing town”

“By 2050, Thame will be a sustainable market town where well-managed change
strengthens wellbeing, promotes community and provides opportunity for all
generations.”

This vision places wellbeing at the centre of decision-making. It recognises that the success of
the town is not defined solely by growth or development, but by the quality of life it enables
through access to services, strength of community, environmental quality and opportunity for
all.

This is a strategy for Thame as a place. It provides a framework to guide decision-making, align
investment, support partnership working and strengthen the town’s ability to influence and
respond to change.

In doing so, it also reflects an evolving role for Thame Town Council: not only as a provider of
local services, but as a place leader working with partners to shape the town’s long-term future.



4. Why Thame needs a strategy

The need for a long-term strategy for Thame is not driven by a single issue, but by the
convergence of a number of structural changes that are already shaping the town and will
continue to do so over the coming decades.

Individually, these changes are manageable. Collectively, they represent a fundamental shiftin
how the town functions and the choices it faces.

Thame occupies a distinctive position within the wider region. It remains a compact and
attractive market town with a strong community identity, yet it is increasingly shaped by wider
economic, housing and transport pressures linked to Oxford, Aylesbury, London and
surrounding growth areas. This creates both opportunity and tension: the town benefits from
connectivity and economic activity, while also experiencing growing pressure on infrastructure,
affordability, mobility and local services.

The challenge for Thame is therefore not whether change will happen, but how to shape that
change in a way that strengthens the town’s long-term identity, resilience and wellbeing. This
means the strategic question for Thame is no longer simply whether growth should occur, but
how future growth is integrated so that housing, infrastructure, services and character remain
in balance.

Population growth has already had a visible impact. As set out in the Thame Neighbourhood
Plan, the town has accommodated significant housing development in recent years.

While this has supported economic vitality and brought new opportunities, it has also increased
pressure on infrastructure, services and the overall character of the town. Future growth will
need to be managed more carefully if itis to enhance, rather than erode, what makes Thame
distinctive.

At the same time, demographic change is reshaping the needs of the community. In particular,
there is growing concern about whether younger residents, key workers and those employed in
local services will be able to continue living within the town as affordability pressures increase.

An ageing population willincrease demand for health, wellbeing and support services, while
younger generations face growing challenges in accessing affordable housing and local
employment opportunities. Without intervention, there is a risk that the town becomes less
balanced and less inclusive over time.

Environmental pressures are also becoming more immediate and more visible. The Thame
Green Living Plan highlights the urgency of addressing climate change, improving air quality and
protecting natural systems. These are not abstract global issues; they are already affecting how
people experience the town, from traffic-related pollution to the quality of green spaces and the
resilience of local infrastructure.



Transport and connectivity remain persistent challenges. Car dependency is high and while the
town benefits from good road connections, alternatives such as public transport and active
travel are more limited. This affects not only how people move, but how they access
employment, education, healthcare and social opportunities. It also has wider implications for
health, environmental quality and the attractiveness of the town centre.

The local economy is also undergoing change. Shifts in retail, the growth of online services and
changing working patterns are redefining the role of town centres across the country. For
Thame, this presents both a challenge and an opportunity: to move beyond a traditional retail
model and to strengthen the town centre as a place for community, culture and local economic
activity.

Overlaying all of these pressures is the complexity of governance. Responsibility for key
services including transport, planning, health and infrastructure is distributed across multiple
organisations and tiers of government. This can make coordination more difficult and can limit
the ability of the town to influence decisions that directly affect its future.

The emergence of English devolution adds a further dimension. While the final arrangements
are still evolving, the direction of travel is clear: more decisions will be taken at a local or
regional level and places will be expected to take a more active role in shaping their future.

For Thame, this presents a critical choice.

The town can continue to respond to change as it happens, reacting to external decisions and
managing pressures incrementally. Or it can take a more proactive approach, defining its
priorities, strengthening its voice and positioning itself to influence the decisions that will
determine its future.

This strategy is a response to that choice.

It provides a framework that enables Thame to move beyond short-term, reactive decision-
making and towards a more integrated, long-term approach. It creates the conditions for better
alignment between growth, infrastructure, services and community priorities, ensuring that
change is managed in a way that strengthens the town’s identity, resilience and wellbeing.

5. Ajoined-up approach to Thame’s future
One of the clearest messages to emerge from the development of this strategy is that many of
the challenges facing Thame are not isolated issues; they are connected.

Housing, transport, environment, economy and health are often considered separately.

Different organisations are responsible for different services and decisions are frequently made
within those boundaries. While this approach can deliver individual projects, it does not always
address the underlying causes of issues or achieve the best outcomes for our town as a whole.



Where homes are built affects how people travel and how easily they can access services.
Transport options influence access to jobs, education and healthcare. The quality of green
spaces affects both physical and mental health. The strength of the local economy influences
the vitality of the town centre and the opportunities available to residents.

These connections mean that decisions in one area will always have consequences in others.

This was reflected clearly in the engagement undertaken as part of this strategy. A number of
examples were highlighted where well-intentioned initiatives had struggled to achieve their full
impact because they were not connected to a wider approach. The experience of evaluating the
option for a community bus, for example, demonstrated that improving transport in isolation is
unlikely to succeed unless it is aligned with how people live, where they need to travel and how
other services are organised. While the initiative was explored, the absence of a clear,
overarching strategy made it difficult to build a robust and sustainable business case.

The implication is clear: improving individual areas in isolation is not enough. What matters is
how housing, transport, services, the economy and the environment work together. Lasting
change depends on how the town’s services, infrastructure, environment and communities
connect and reinforce one another.

This strategy therefore adopts a joined-up approach to planning Thame’s future.

At its simplest, this means:

e Looking atissues inthe round, rather than in isolation

o Understanding how different factors interact

¢ Aligning decisions across housing, transport, environment, economy and services
e Focusing on the outcomes that matter most to residents

One way to think about this is to consider the town as a whole rather than as a collection of
separate parts. Just as the health of the human body depends on different systems working
together, the success of Thame depends on how its different elements, its infrastructure,
services, economy and community connect and function as a whole.

When this connection works well, the town becomes easier to navigate, more inclusive, and
more resilient. When it does not, problems can become more difficult to solve and
opportunities can be missed.

Taking a joined-up approach also changes the focus of decision-making.

Instead of asking “what can we deliver within a single area?”, the question becomes “what are
we trying to achieve overall and how can different actions contribute to that outcome?”



In the context of this strategy, that outcome is clear: improving the wellbeing of the town and its
residents.

This approach also highlights the importance of partnership working. No single organisation has
control over all aspects of the town, and meaningful change will require collaboration across
local government, public services, businesses and the community.

For Thame Town Council, this means playing a stronger role in bringing people together,
aligning activity and ensuring that local priorities are reflected in wider decisions.

Ultimately, a joined-up approach is not about adding complexity; it is about making better
decisions. By understanding how different aspects of the town connect, it becomes possible to
create solutions that are more effective, efficient and sustainable over the long term.

This approach underpins the rest of the strategy and provides the foundation for the strategic
themes that follow.

Illustrative example: A transport initiative will be most effective when it is considered
alongside housing growth, access to services, environmental goals and community needs,
rather than as a standalone intervention.

6. External context and strategic alighment

Thame does not operate in isolation. Its future is shaped by a complex landscape of local,
regional and national policies, strategies and investment decisions that influence how the town
grows, how services are delivered and how infrastructure is planned.

Understanding this context and positioning Thame effectively within it is critical to the success
of this strategy.

At a local level, the Thame Neighbourhood Plan provides the statutory framework for
development within the town. It has been instrumental in shaping housing growth, protecting
the character of Thame and promoting principles such as walkability, accessibility and
integration. It reflects a strong and well-established approach to managing growth in a way that
aligns with the town’s identity.

Alongside this, the Thame Green Living Plan provides a complementary framework focused on
environmental sustainability and quality of life. It sets out a clear direction for addressing
climate change, improving air quality, enhancing biodiversity and promoting sustainable
behaviours. Importantly, it emphasises the role of community action alongside infrastructure
and policy interventions.

These two plans provide a strong foundation. However, they operate within a wider system.



At a district level, South Oxfordshire District Council is responsible for strategic planning,
including housing targets, land allocation and economic development. The Local Plan and
emerging Joint Local Plan establish the scale and distribution of growth, setting the parameters
within which Thame must operate.

At a county level, Oxfordshire County Council is responsible for transport, infrastructure and a
range of public services. This includes the development of key strategies such as the Local
Cycling and Walking Infrastructure Plan (LCWIP) and the Movement and Place Plan (MAP), both
of which will shape how people move within and beyond Thame and influence future
investment decisions.

Beyond this, national policy and funding frameworks, including those associated with climate
change, housing and infrastructure, also play a significant role in determining what can be
delivered and how.

This creates a multi-layered system of decision-making, where responsibility is shared across
different organisations and levels of government.

For Thame, this presents both a challenge and an opportunity.

The challenge is that many of the decisions that shape the town are made beyond the direct
control of Thame Town Council. This can make it more difficult to ensure that local priorities are
fully reflected and can lead to fragmentation between different areas of activity.

The opportunity is that, with the right approach, Thame can play a much stronger role in
influencing these decisions.

This is where this strategy is critical.

Rather than duplicating existing plans, this strategy acts as an integrating framework, bringing
together the Neighbourhood Plan, the Green Living Plan and wider district and county strategies
into a single, place-based narrative for Thame.

It provides:

e Aclear articulation of local priorities

¢ Aframework for aligning different areas of activity

e Abasisfor engaging with partners and influencing decisions

¢ Along-term perspective that connects short-term actions to long-term outcomes

This is particularly important in the context of English devolution and local government
reorganisation in Oxfordshire. For Thame, this matters because decisions affecting transport,
growth, skills and investment are increasingly likely to be shaped beyond the town itself,
making it even more important that the priorities of a compact market town are clearly
articulated and consistently represented.



While the detail of future arrangements is still emerging, the direction of travel is clear.
Decision-making is becoming more localised, with greater emphasis on place-based
approaches to transport, housing, skills and public services.

For Thame, this represents a significant shift.
It means that the town will increasingly need to:

e Articulate its priorities clearly

e Engage proactively with wider governance structures

¢ Influence investment decisions

¢ Demonstrate how local action contributes to wider objectives

In this context, having a clear and credible strategy is essential. It ensures that Thame is not
simply responding to decisions made elsewhere, but is actively shaping the conversation by
positioning itself as a place with a clear vision, a strong evidence base and a coherent approach
to delivery.

It also strengthens the Town Council’s ability to act as a place leader, bringing together different
partners and ensuring that activity across the system is aligned.

Ultimately, this section is not just about coordination; it is about positioning.
It defines how Thame sits within the wider system and how it intends to engage with, influence
and shape that system in order to deliver its long-term vision.

7. Vision for Thame 2050

The vision for Thame has been shaped through extensive engagement with town councillors,
town council officers and the community. It reflects both the town’s heritage and its aspirations
for the future, bringing together a shared understanding of what Thame is today and what it
seeks to become.

At its core, the vision is deliberately expressed in two parts.

“Thame, a wellbeing town”

This simple statement defines the identity that the town is seeking to establish. It positions
wellbeing as the central organising principle for Thame’s future - an explicit choice about what
matters most. It signals that the success of our town will be judged not only by growth or

development, but by the quality of life it enables for its residents.

Wellbeing, in this context, is understood in its broadest sense. It includes physical and mental
health, access to services and opportunities, the strength of community relationships,



environmental quality and the overall experience of living in the town. It reflects a place where
people feel connected, supported and able to thrive.

This means creating a town where people can access services more easily, feel connected to
their community, move around safely, enjoy healthy and attractive environments, and maintain
a high quality of life across all generations. It also means recognising that wellbeing is shaped
not only by health services, but by housing, transport, employment, environment, safety,
culture and social connection.

Supporting this is a second, more detailed statement:

“By 2050, Thame will be a sustainable market town where well-managed change
strengthens wellbeing, promotes community and provides opportunity for all
generations.”

This sets out how that identity will be realised.

It recognises that change is inevitable. The town will continue to grow and evolve, shaped by
wider economic, environmental and social forces. The challenge is not whether change
happens, but how it is managed.

The emphasis on “well-managed change” is therefore central. It reflects a commitment to
ensuring that development, investment and service delivery are aligned with the long-term
interests of the town, strengthening rather than undermining its character and cohesion.

The vision also reinforces Thame’s identity as a market town, recognising the importance of its
heritage, town centre and role within the wider area. At the same time, it places sustainability at
the heart of the town’s future, reflecting the priorities set out in the Thame Green Living Plan and
the broader need to respond to climate and environmental challenges.

The focus on “opportunity for all generations” reflects a further key priority identified through

engagement. It recognises the need to create a town that supports people at all stages of life,
ensuring access to housing, employment, services and community life for current and future
residents.

The two parts of the vision provide both:

e Aclearidentity for Thame as a wellbeing town
e Apractical direction for how the town will develop over time

Importantly, the vision is not intended to sit separately from decision-making. It is designed to
guide it.



It provides a consistent reference point against which future decisions can be tested, ensuring
that actions across housing, transport, environment, economy and services are aligned with
the long-term ambition for the town.

In this way, the vision becomes more than a statement of intent; it becomes a tool for shaping
the future of Thame.

8. Strategic framework

To translate the vision into action, this strategy is structured around a practical framework that
links long-term ambition to day-to-day decision-making.

At its core, the framework can be understood simply as:
Vision 2 Strategic Themes > Role 2 Delivery

This creates a clear line of sight from what the town is trying to achieve to how decisions are
made and activity is prioritised.

The purpose of the framework is not to add complexity, but to provide clarity. It ensures that
decisions taken across different areas are alighed, that activity is focused on shared outcomes,
and that the role of Thame Town Council and its partners is clearly understood.

8.1. From vision to action
The vision for Thame as a “wellbeing town” sets the overall direction. It defines what success
looks like in the long-term and provides a consistent reference point for decision-making.

To support this, seven strategic themes have been identified. Together they reflect the key areas
that shape how the town functions and how wellbeing is experienced.

e Transport and infrastructure

e Skills and employment

¢ Housing and strategic planning

e Economic development

e Environment and climate change

¢ Health, wellbeing and public services
e Public safety

These themes are interconnected and should be considered together when making decisions.
This reflects one of the central principles of the strategy: that long-term outcomes for Thame

depend not on individual projects viewed separately, but on how different parts of the town
work together and reinforce one another over time.



Clear communication underpins every part of the strategy. Building trust, encouraging
participation, sharing information clearly and maintaining dialogue with residents, businesses
and partners will be critical to long-term delivery.

8.2. Clarifying roles and responsibilities

Delivering the strategy will require collaboration across many organisations, stakeholders,
businesses, community groups and residents. While this is a strategy for Thame as a whole,
different organisations will play different roles in shaping and delivering change over time.

Thame Town Council has an important role to play as a community leader, convenor, and
advocate for the town. In some areas it will lead delivery directly, while in others it will work in
partnership or seek to influence wider decisions made by district, county, regional, or national
bodies.

Clarifying these roles is important because it helps ensure the strategy remains both ambitious
and realistic, with clear accountability, stronger partnership working, and a shared
understanding of how change can be achieved.

To support delivery, the strategy identifies three broad roles that may be played by Thame Town
Council and its partners, depending on the area of activity:

Lead

Where the Town Council has direct responsibility or is best placed to take primary ownership of
delivery. This may include areas such as community facilities, local initiatives and aspects of
environmental action.

Support
Where delivery depends on partnership working with other organisations and the Town Council
plays a role in enabling, coordinating or contributing to activity.

Influence

Where responsibility sits with other organisations, such as district or county councils, but
where the Town Council can shape outcomes through advocacy, engagement and by
representing the priorities of the community.

This clarity is essential. It ensures that the strategy is both ambitious and realistic and that
effort is focused where it can have the greatest impact.

8.3. Aframework for decision-making
The framework is designed to be used as a practical tool.



It supports decision-making by providing a consistent way of assessing proposals, investments
and priorities. In practice, this means asking:

o Does this support the vision of Thame as a wellbeing town?

e Which strategic themes does it contribute to?
¢ Whatis the appropriate role for the Town Council?
e How does it connect with wider community priorities, existing plans, and related activity?

By applying these questions consistently, the Town Council and its partners can ensure that
decisions are aligned and that resources are used effectively.

8.4. Looking across different timescales

The framework also recognises that change happens over different timescales.

Some actions can be delivered quickly, while others will require sustained effort over many
years. The strategy therefore considers activity across three broad horizons:

e Shortterm (0-18 months)
e Medium term (to 2030)
e Longterm (to 2050)

This allows for a balance between immediate priorities and long-term ambition, ensuring that
progress can be made while maintaining a clear direction.

8.5. Supporting a joined-up approach

Finally, the framework reinforces the joined-up approach set out earlier in the strategy.

By linking themes, roles and delivery, it helps to ensure that activity across different areas is
coordinated and mutually reinforcing. It also supports stronger partnership working, providing a
shared structure that can be used by different organisations.

For example, decisions about housing growth may also affect transport demand, access to
health services, local employment patterns, environmental sustainability and community
cohesion.

In this way, the framework provides the foundation for delivering the strategy, ensuring that the
vision is translated into practical, coordinated and effective action.

9. Strategic themes

This section sets out the strategic themes that will guide Thame’s development to 2050.
Drawing on community insight, existing plans and a clear understanding of the challenges and
opportunities ahead, these themes provide a structured way to focus action on the areas that
matter most to the town. Together, they reflect how Thame functions as a place and how people



experience daily life, ensuring that future decisions are connected, practical and alighed with
the long-term vision for a thriving, inclusive and sustainable community.

9.1. Transport and Infrastructure

Transport and infrastructure are fundamental to how Thame functions as a place. They shape
how people move, how easily services can be accessed, how businesses operate, and how
inclusive and sustainable the town can be over time. More than this, they influence the day-to-
day experience of living in Thame, affecting everything from travel choices and air quality to
social connection and economic opportunity.

At present, Thame reflects many of the characteristics of a successful but growing market
town. Its location between Oxford, Aylesbury and London gives residents access to a wide
range of employment and services, but also reinforces high levels of outward commuting and
dependence on the road network. However, this connectivity is heavily reliant on the private
car.

This reliance on the car has become a defining feature of how the town operates. For many
residents, driving is not just a preference but a necessity, particularly for accessing
employment, education, healthcare and retail. Public transport options are more limited, and
while there are opportunities for walking and cycling, these are not always as safe, direct or
convenient as they could be for everyday journeys.

Despite Thame’s compact form, many everyday journeys still rely heavily on the private car,
particularly for access to Haddenham & Thame Parkway, employment, health services and
surrounding destinations. This creates a particular tension for Thame: it is compact enough to
support more local movement on foot, by cycle or by wheeling, but wider access patterns still
pull residents toward car-based travel.

Workshop discussions also highlighted concerns about fragmented walking and wheeling
routes, particularly for older residents and those with mobility challenges.

It affects accessibility, particularly for those who do not have access to a car, including younger
people, older residents and some lower-income households. It shapes the experience of the
town centre, where traffic and parking can dominate, influencing how people use and enjoy
public spaces. It also contributes to environmental challenges, including air quality and carbon
emissions, as highlighted in the Thame Green Living Plan.

Importantly, these are not just transport issues. They are issues of wellbeing, inclusion and
opportunity.

The way people move around Thame determines how easily they can access employment,
services and social activities. It influences physical health, through opportunities for walking
and cycling, and mental wellbeing, through the quality and attractiveness of the environment. It
also affects the resilience of the local economy, shaping how people access the town centre
and how businesses connect with customers and employees.



The Thame Neighbourhood Plan recognises many of these challenges and sets out a clear
direction for the future. It emphasises the importance of maintaining Thame as a compact and
walkable town, improving connectivity, and ensuring that development is aligned with
infrastructure and services. It reflects an ambition to create “complete communities”, where
people can meet most of their daily needs locally.

Looking ahead to 2050, the challenge for Thame is not simply to improve individual elements of
the transport system, but to reshape how movement works across the town as a whole.

This requires a shift in perspective.

Rather than focusing on individual modes of transport, such as cars, buses, cycling or walking,
the focus needs to be on access: how easily people can reach the places, services and
opportunities they need in their daily lives.

In practice, this means creating a town where:

e everyday journeys can be made safely and conveniently on foot or by cycle

e public transport provides a viable and attractive alternative for longer journeys

e the private car continues to play a role, but is no longer the default for short trips
e newdevelopmentis designed around accessibility rather than movement alone

Achieving this will require a combination of physical changes, behavioural shifts and stronger
coordination between different areas of planning and delivery.

From an infrastructure perspective, there is a need to improve the quality, continuity and safety
of walking and cycling routes, ensuring that they connect residential areas with schools,
workplaces, the town centre and key services. This aligns with wider county-level strategies,
including the Local Cycling and Walking Infrastructure Plan, and provides an opportunity to
secure investment that supports local priorities.

Public transport also has a critical role to play. Although Thame does not have a rail station
within the town, Haddenham & Thame Parkway is central to its regional connectivity. Improving
access to the station by bus, cycling and other shared or flexible modes will therefore be
especially important.

There is also an opportunity to think more creatively about how transport is provided.

Emerging concepts such as mobility hubs, which bring together different transport options
including buses, shared vehicles, cycling infrastructure and last-mile services, offer the
potential to provide more flexible and integrated solutions. These approaches align with broader
trends in mobility and could play an important role in supporting a shift away from private car
dependency over time.



However, infrastructure alone will not be sufficient.

Behaviour plays a critical role in how transport systems function. Encouraging greater use of
walking, cycling and public transport will require not only improved infrastructure but also
changes in perception, habits and expectations. This links closely to wider themes within the
strategy, including health and wellbeing, environmental sustainability and community
engagement.

The relationship between transport and land use is also critical.

Future development must be planned in a way that reduces the need to travel and supports
more sustainable patterns of movement. This means locating housing, services and
employment in ways that are accessible, desighing streets and public spaces that prioritise
people, and ensuring that infrastructure is delivered alongside development rather than after it.

This is where the joined-up approach set out earlier in the strategy becomes particularly
important. Transport cannot be considered in isolation; it must be integrated with housing,
planning, environment and economic development.

From a strategic perspective, the role of Thame Town Council is not to directly deliver transport
infrastructure, but to play a proactive and influential role in shaping how the system evolves.

This includes working with Oxfordshire County Council and other partners to:

e articulate local priorities and ensure they are reflected in wider strategies

e support the development of schemes that improve connectivity and accessibility

e advocate for investment in infrastructure that aligns with the town’s long-term vision
e engage with the community to understand needs and encourage behaviour change

It also involves taking a broader view of movement within the town, considering not just how
people travel, but why they travel, and how those journeys can be reduced, improved or
reimagined.

Ultimately, the ambition is to create a transport system that supports the vision of Thame as a
wellbeing town.

This means a system thatis:

e inclusive, enabling access for all residents

e sustainable, reducing environmental impact

e integrated, connecting different modes and areas
e supportive of economic vitality and community life



By shifting the focus from movement to access, and by taking a more joined-up approach,
transport can become a key enabler of the town’s future, supporting a healthier, more
connected and more resilient Thame.

9.2. Skills and employment

Skills and employment are fundamental to the long-term sustainability and resilience of Thame
as a place. They shape not only the economic prospects of residents, but also patterns of
movement, the vitality of the local economy and the ability of the town to retain a balanced and
inclusive community.

At present, Thame benefits from a strong economic position. Its location within a wider network
of regional economic centres provides access to a wide range of employment opportunities and
levels of employment among residents are generally high. However, that strength is closely tied
to the town’s wider commuting geography, with many residents travelling to Oxford, Aylesbury,
London and surrounding employment centres while local employers draw workers from a
broader catchment.

While this connectivity provides access to opportunity, it also creates a number of challenges.

High levels of commuting, both into and out of Thame, place pressure on transport
infrastructure and contribute to car dependency.

Many residents travel elsewhere for work, while people from surrounding areas also commute
into Thame to support local businesses and services. Housing affordability further affects these
patterns, particularly for younger workers who may be unable to live locally. These trends
influence community life, patterns of spending and the overall relationship between the town’s
economy, workforce and transport network.

At the same time, local businesses face challenges in attracting and retaining the workforce
they need. This can reflect a combination of factors, including housing affordability, skills
availability and the nature of local employment opportunities. Smaller businesses in particular
may find it more difficult to compete for talent, particularly where opportunities elsewhere offer
higher wages or greater flexibility.

Local businesses highlighted growing challenges in attracting and retaining staff, linked to
housing affordability, commuting patterns and changing expectations around work. Some
employers noted receiving very few job applications from people living within Thame itself,
reinforcing the relationship between local housing, transport accessibility and workforce
sustainability.

Some local employers increasingly draw staff from a wider geographic area or operate with
more flexible and remote working arrangements, while other sectors remain dependent on

location-based and shift-based roles.

Looking ahead, these dynamics are likely to evolve further.



The nature of work is changing rapidly, influenced by technological innovation, shifting
economic structures and changing expectations among workers. The growth of digital
technologies, the increasing role of automation and artificial intelligence and the transitionto a
low-carbon economy will all reshape the types of skills that are required and the ways in which
work is organised.

At the same time, patterns of work are becoming more flexible. The experience of the COVID-19
pandemic has accelerated trends towards remote and hybrid working, reducing the need for
daily commuting for some sectors while increasing demand for local working environments.

For Thame, this presents a significant opportunity.

There is the potential to strengthen the town’s role not just as a place where people live, but as
a place where people can work, create and innovate. By supporting more local and flexible
employment opportunities, the town can reduce reliance on long-distance commuting, retain
more economic activity locally and enhance overall wellbeing.

Realising this opportunity will require a more proactive and coordinated approach.

This includes strengthening the connection between education, skills and employment. While
responsibility for formal education and training sits beyond the Town Council, there is an
important role in facilitating relationships between schools, colleges, training providers and
local employers. This can help to ensure that skills provision is aligned with local needs and
that young people are aware of the opportunities available to them.

There is also an opportunity to support lifelong learning. As the nature of work continues to
change, the ability to adapt and develop new skills will become increasingly important. Creating
a culture that supports learning at all stages of life will be key to maintaining economic
resilience and inclusion.

Entrepreneurship and local business development will also play an important role. Supporting
start-ups, small businesses and independent enterprises can help to diversify the local
economy and create opportunities that are rooted in the town itself. This aligns with Thame’s
identity as a market town and its strong tradition of local enterprise.

The physical environment also has a role to play. Providing spaces that support flexible and
remote working whether through shared workspaces, improved digital connectivity or the
adaptation of existing buildings can help to attract and retain a diverse range of economic
activity within the town.

These considerations are closely linked to other themes within the strategy. For example:

¢ Reducing the need to travel for work supports the objectives of the transport strategy



e Supporting local employment can help to address housing affordability and community
balance
o Creating local opportunities strengthens the vitality of the town centre and local economy

From a strategic perspective, the role of Thame Town Council is not to deliver employment or
skills programmes directly, but to act as a facilitator, connector and advocate.

This includes:

e Bringing together local businesses, education providers and partners

e Promoting opportunities within the town

e Supporting initiatives that encourage entrepreneurship and innovation

e Ensuring that the needs of Thame are reflected in wider economic and skills strategies

It also involves shaping the narrative around the town’s future, positioning Thame as a place
where people can build careers as well as lives.

Ultimately, the ambition is to create a town where residents of all ages have access to
meaningful employment, where businesses can thrive, and where the local economy supports
the wider vision of Thame as a wellbeing town.

This is about creating opportunity, reducing inequality, and ensuring that the town remains a
vibrant, balanced and sustainable place for future generations.

9.3. Housing and strategic planning

Housing and planning are among the most significant factors shaping the long-term future of
Thame. Decisions about where, how and at what scale development takes place will have
lasting impacts on the town’s character, its accessibility, its environmental performance and
the wellbeing of its residents.

Over the past decade, Thame has taken a proactive approach to managing growth. The Thame
Neighbourhood Plan has provided a strong, locally-led framework for development, enabling
the town to accommodate new housing while maintaining its identity as a compact and
walkable market town.

This has been widely recognised as a positive example of community-led planning. This gives
the town credibility, but it also means that future debates are likely to focus less on whether
development happens and more on whether it is accompanied by the infrastructure, services
and design quality needed to support a balanced community.

However, the pressures associated with housing are becoming more complex.



Affordability remains a significant challenge. Rising house prices and limited availability of
suitable housing risk making it more difficult for younger people and lower-income households
to remain within the town. For Thame, this is not only a housing issue but a question of long-
term community balance: whether younger people, families, key workers and those employed
in the local economy can continue to see a future for themselves in the town.

Community discussions repeatedly highlighted concerns about whether younger people, key
workers and future generations will be able to continue living within Thame as affordability
pressures increase.

Participants also raised concerns that new development is not always sufficiently aligned with
transport, health and community infrastructure.

At the same time, the scale and location of new development must respond to wider
challenges. These include the need to reduce carbon emissions, improve access to services,
and create environments that support healthier and more sustainable lifestyles.

The key issue is not simply how much housing is delivered, but how that housing contributes to
the overall functioning of the town.

If development takes place without sufficient integration with infrastructure, services and
community facilities, it can increase pressure on existing systems and reduce quality of life. If it
is well planned and well connected, it can strengthen the town supporting local services,
enhancing accessibility and contributing to economic vitality.

This is where the concept of “well-managed change”, set out in the vision, becomes particularly
important.

Well-managed growth means ensuring that development is aligned with the wider needs of the
town. It requires:

e Housing to be connected to transport, services and employment

e Infrastructure to be planned and delivered alongside development
¢ New neighbourhoods to be integrated with existing communities

o Design to reflect the character and identity of the town

The principle of “complete communities”, embedded within the Neighbourhood Plan, provides
a useful framework for this. It emphasises the importance of creating places where people can
meet most of their daily needs within a short distance of home, reducing the need to travel and
supporting more sustainable and connected lifestyles.

This approach aligns closely with the joined-up thinking set out in this strategy. Housing cannot
be considered in isolation; it must be planned in conjunction with transport, environment,
health and economic development.



Looking ahead to the next Neighbourhood Plan and Local Plan, there are several key priorities.

First, ensuring that housing supports a balanced and inclusive community. This includes
addressing affordability, providing a mix of housing types and supporting the needs of different
groups, including young people, families and older residents.

Second, strengthening the relationship between development and infrastructure. This includes
transport, schools, healthcare and community facilities, ensuring that these are delivered in a
timely and coordinated way.

Third, embedding sustainability into all aspects of development. This reflects both national
policy and the priorities set out in the Thame Green Living Plan, including energy efficiency, low-
carbon design and the integration of green infrastructure.

Fourth, maintaining and enhancing the character of the town. This includes not only the built
environment, but also the public realm, green spaces and the overall sense of place that
defines Thame as a market town.

From a governance perspective, it is important to recognise that Thame Town Council does not
have direct control over planning decisions, which currently sit with South Oxfordshire District
Council. However, the Town Council has a critical role to play in shaping outcomes.

This includes:

e Providing a clear and consistent articulation of local priorities

¢ Influencing planning policy through engagement with district and county processes

o Working with developers and partners to promote high-quality, well-integrated
development

¢ Representing the views and interests of the community

e Championing the Thame Neighbourhood Plan in all planning recommendations

The existence of a strong Neighbourhood Plan provides a solid foundation for this influence.
This strategy builds on that foundation by providing a broader, long-term context within which
planning decisions can be considered.

It also strengthens the Town Council’s ability to engage with wider discussions about growth
and development, ensuring that Thame is not simply responding to proposals, but actively
shaping the direction of change.

Ultimately, the ambition is to ensure that housing and development contribute positively to the
vision of Thame as a wellbeing town.



This means creating places that are not only functional, but also liveable: places that support
community, enable access to opportunity and enhance quality of life for current and future
residents.

9.4. Economic Development

Thame’s identity as a market town remains one of its greatest strengths. Its compact High
Street, regular markets and strong independent business base give the town an economic
identity that is closely tied to place, experience and community life rather than retail alone
This identity is hot only important culturally, but also economically, attracting visitors and
supporting local enterprise. However, the economic landscape in which Thame operates is
changing.

Across the country, town centres are experiencing a shift away from traditional retail models.
The growth of online shopping, changing consumer behaviour and wider economic pressures
have reduced reliance on physical retail, while increasing the importance of experience,
convenience and diversity of offer.

For Thame, this presents both a challenge and an opportunity.

The challenge is to adapt to these changes without losing the qualities that make the town
distinctive. The opportunity is to build on those qualities—strengthening the town centre as a
place not just for shopping, but for community, culture and everyday life.

For Thame, this means recognising the town centre not only as an economic asset, butas a
civic and social focal point for residents, visitors and surrounding rural communities

Rather than focusing solely on retail, the emphasis needs to be on creating a town centre that:

e attracts people to spend time, not just make transactions

e supports a mix of uses, including leisure, hospitality, services and cultural activity
e provides a welcoming and accessible environment for residents and visitors

o reflects and reinforces the identity of Thame as a market town

In this context, the experience of the town centre becomes as important as its function.

Public spaces, events, markets and the overall quality of the environment all contribute to how
the town is perceived and used. A vibrant and well-used town centre supports local businesses,
encourages social interaction and strengthens community cohesion.

This is closely linked to other themes within the strategy.

For example, improving accessibility through transport and active travel can increase footfall
and support local businesses. High-quality housing and well-integrated development can
increase demand for local services. Environmental improvements can enhance the
attractiveness of the town as a place to live and visit.



Looking ahead, there are several key priorities.

One is supporting the continued success of independent businesses, which play a central role
in defining the character of the town. This includes creating an environment in which they can
thrive, through appropriate planning, supportive initiatives and effective promotion.

Another is enhancing the role of markets, events and cultural activities. These are an important
part of Thame’s identity and provide opportunities to attract visitors, support local enterprise
and bring the community together.

There is also an opportunity to strengthen the town’s position as a destination within the wider
area. While Thame serves its local population, it also has the potential to attract visitors from
surrounding towns and rural areas. This requires a clear and consistent narrative about what
the town offers and how it is experienced.

Digital and technological change also presents opportunities. Supporting businesses to adapt,
improving digital connectivity, and exploring new ways of engaging with customers can help to
ensure that the local economy remains resilient and responsive.

From a strategic perspective, the role of Thame Town Councilis to act as an enabler and a
champion of the local economy.

This includes:

e supporting local initiatives and partnerships

e promoting the town and its offer

o working with businesses, property owners and partners to shape the future of the town
centre

e ensuring that economic considerations are integrated into wider planning and decision-
making

It also involves taking a proactive role in shaping the town’s narrative, positioning Thame not
simply as a place to shop, but as a place to visit, spend time and experience.

Ultimately, the ambition is to create a local economy that is not only resilient, but vibrant and
distinctive, one that supports the wellbeing of residents, reflects the identity of the town and
contributes to its long-term sustainability.

9.5. Environment and climate change
The environment and climate change represent one of the most significant long-term
challenges facing Thame, but also one of the greatest opportunities to shape its future.



The Thame Green Living Plan provides a strong and well-established foundation for local action.
It sets out a clear ambition to reduce carbon emissions, improve air quality, protect biodiversity
and promote more sustainable ways of living. It reflects a high level of community awareness
and engagement, and a recognition that local action can make a meaningful contribution to
wider environmental goals.

However, the implications of environmental change for Thame go beyond individual actions or
initiatives.

Climate change is not a single issue. It affects how the town functions as a whole from how
people travel, to how homes are built, to how green spaces are managed and how resilient the
town is to extreme weather. At the same time, environmental quality has a direct impact on the
everyday experience of living in Thame, influencing health, wellbeing and the attractiveness of
the town as a place to live and visit.

Air quality, for example, is shaped by patterns of movement and traffic. The availability and
quality of green spaces affect both physical and mental health. The design and performance of
buildings influence energy use, comfort and long-term sustainability. These are not separate
concerns; they are part of a connected system that shapes the quality of life experienced by
residents.

This reinforces the importance of taking a joined-up approach.

The environmental ambitions set out in the Green Living Plan cannot be delivered in isolation.
They must be embedded across all aspects of planning and decision-making, including
transport, housing, economic development and public services.

Looking ahead, the challenge is to move from a collection of environmental initiatives to a fully
integrated approach that places sustainability at the heart of how the town develops.

This includes reducing carbon emissions across key sectors such as transport, housing and
energy, while also improving local environmental quality. It involves enhancing biodiversity and
green infrastructure, ensuring that natural systems are protected and strengthened. It requires
a more proactive approach to managing water and flood risk, particularly in the context of
changing weather patterns.

It also involves supporting changes in behaviour.

The Green Living Plan highlights the importance of individual and community action,
recognising that many environmental outcomes are influenced by everyday choices.
Encouraging more sustainable travel, reducing energy use and supporting local initiatives all
contribute to this wider objective.

It is important to recognise that behaviour change must be supported by the right conditions.
People are more likely to make sustainable choices where alternatives are accessible,



convenient and attractive. This reinforces the need for investment in infrastructure, such as
walking and cycling routes, as well as the importance of planning decisions that reduce the
need to travel.

There is also an opportunity for Thame to take a leadership role.

As a market town with a strong sense of community and a track record of local initiative, Thame
is well placed to demonstrate how environmental sustainability can be integrated into everyday
life. This includes not only reducing environmental impact, but enhancing the quality of the
town as a place, creating greener, healthier and more attractive environments for residents and
visitors.

From a strategic perspective, the role of Thame Town Council is to support, coordinate and
champion this approach.

This includes:

¢ embedding environmental considerations into all areas of decision-making

e supporting the delivery of actions set out in the Green Living Plan

e working with partners to align local priorities with wider environmental strategies
e engaging with the community to encourage participation and behaviour change

It also involves ensuring that environmental sustainability is seen not as a constraint, but as an
opportunity to improve quality of life, to strengthen the town’s identity, and to support long-
term resilience.

Ultimately, the ambition is to create a town where environmental sustainability is part of
everyday life. A place where cleaner air, greener spaces, lower emissions and more sustainable
choices contribute directly to the wellbeing of residents.

In this way, environmental action becomes not just a response to climate change, but a key part
of delivering the vision of Thame as a wellbeing town.

9.6. Health, wellbeing and public services

Health and wellbeing sit at the heart of this strategy. The vision for Thame as a “wellbeing town”
reflects a clear ambition to create a place where people are able to live healthy, connected and
fulfilling lives. However, achieving this requires a broader understanding of wellbeing, one that
goes beyond healthcare provision alone.

Wellbeing is shaped by the everyday experience of living in the town. It is influenced by access
to services, the quality of the local environment, opportunities for physical activity, the strength
of social connections and the ability to participate in community life. It is also affected by more
practical factors such as housing, transport and access to employment.



In this sense, wellbeing is not delivered by a single service or organisation. It is the outcome of
how the town functions as a whole.

This perspective is particularly important in the context of changing demand.

An ageing population will increase the need for health and support services, including those
that enable people to live independently for longer. At the same time, there is growing
recognition of the importance of mental health, social connection and prevention, ensuring that
people are supported before issues become more acute.

Access to services is a key consideration. While many services are delivered at a district or
county level, or through the NHS, the ability of residents to access those services easily is
influenced by local factors such as transport, proximity and awareness. For some residents,
particularly those without access to a car, these barriers can be significant.

The design and layout of the town also play an important role.

Access to green spaces, safe walking and cycling routes, and well-designed public spaces can
encourage physical activity and support mental wellbeing. The availability of community
facilities and opportunities for social interaction can reduce isolation and strengthen
community cohesion.

These factors are closely linked to other themes within the strategy.

For example, improving active travel supports both physical health and environmental
objectives. Well-planned housing and neighbourhoods can enhance access to services and
social connection. A vibrant town centre can provide opportunities for interaction and
community activity.

Looking ahead, there is a need to place greater emphasis on prevention and early intervention.
This includes:

e supporting active lifestyles through the design of the built environment

e reducing barriers to accessing services

e strengthening community networks and support systems

e promoting initiatives that address mental health and social isolation

It also involves recognising the role of the community itself.

Thame has a strong tradition of community involvement, with a wide range of local

organisations, volunteers and initiatives contributing to the wellbeing of residents. Supporting
and enabling this activity will be a key part of delivering the strategy.



From a strategic perspective, Thame Town Council plays an important role as a connector and
enabler.

While it does not deliver most health or public services directly, it is well placed to:

e support the provision and maintenance of community facilities

o facilitate partnerships between service providers and local organisations

e promote awareness of services and opportunities

e ensure that the needs of the community are reflected in wider decision-making

It also has arole in ensuring that wellbeing is considered across all areas of activity, embedding
it as a core principle in planning, investment and service delivery.

Ultimately, the ambition is to create a town where wellbeing is not an outcome achieved by
intervention, but a natural result of how the town is designed and how it functions.

A place where people can easily access the services they need, where they feel connected to
their community, and where the environment supports healthy and active lifestyles.

In this way, health and wellbeing become not just a policy objective, but a defining
characteristic of Thame as a place.

9.7. Public safety

Public safety is a fundamental aspect of a successful and inclusive town. Feeling safe whether
at home, in public spaces or when moving around the town is essential to wellbeing and to the
overall quality of life experienced by residents.

Thame is generally considered to be a safe place to live. This is an important strength and one
that should be recognised and maintained. However, safety is not only about recorded levels of
crime. It is also about how people experience the town, how confident they feel using public
spaces, and whether environments are welcoming and accessible to all.

Perceptions of safety can vary significantly between different groups. Factors such as age,
gender, mobility and time of day can all influence how safe people feel when moving around the
town. For some residents, particularly those who are more vulnerable, barriers such as poor
lighting, limited accessibility or a lack of activity in certain areas can affect confidence and
restrict participation in everyday life.

This highlights the importance of taking a broader view of public safety.

Safety is closely linked to the design and use of places. Well-designed streets and public
spaces, with good visibility, appropriate lighting and active frontages, can increase natural
surveillance and encourage greater use. Busy, well-used environments tend to feel safer and
more welcoming, supporting both community interaction and economic activity.



Accessibility also plays an important role. Ensuring that streets, pathways and public spaces
are easy to navigate and inclusive for people with different needs contributes not only to
physical access, but also to a sense of confidence and belonging.

These considerations connect directly with other themes within the strategy.

For example, improving walking and cycling routes can make it easier and safer for people to
move around the town. Enhancing the town centre can increase activity and presence,
contributing to a stronger sense of safety. Well-planned housing and neighbourhoods can
support community cohesion and reduce isolation.

Looking ahead, the focus should be on creating environments that feel safe as well as being
safe. This includes:

e improving the design and maintenance of public spaces

e addressing areas where perceptions of safety may be lower

e ensuring that accessibility and inclusion are central to planning and design
e supporting initiatives that strengthen community cohesion

Partnership working will be essential. While policing and enforcement sit outside the direct
responsibility of the Town Council, collaboration with Thames Valley Police and other agencies
will remain important in addressing specific issues and maintaining overall safety.

However, many of the factors that influence safety sit within the broader scope of place-
making.

From a strategic perspective, the role of Thame Town Council is to support and influence this
wider approach. This includes:

e ensuring that safety and accessibility are considered in planning and design
¢ working with partners to identify and address local concerns

e supporting community initiatives that promote inclusion and cohesion

e maintaining public spaces in a way that encourages use and confidence

Ultimately, the ambition is to create a town where people feel comfortable and confident in
their everyday lives, where public spaces are welcoming, movement is safe and accessible, and
communities are connected and supportive.

In this way, public safety becomes not only a matter of reducing risk, but of creating a place
where people can fully participate in and enjoy life in Thame.



10. Cross-cutting priorities
While the strategy is structured around seven themes, a number of priorities cut across all
areas and provide a unifying focus for decision-making.

These priorities reflect the strongest and most consistent messages emerging from community
engagement, as well as the principles embedded within the Thame Neighbourhood Plan and
the Thame Green Living Plan. They act as a lens through which all activity should be considered,
ensuring that the strategy remains coherent and focused on the outcomes that matter most to
residents.

In practice, this means that decisions are not taken in isolation. Instead, they are considered
together so that investment in one area supports progress in others, leading to better
coordinated services, more efficient use of resources and stronger overall outcomes for the
town.

Rather than representing additional areas of activity, these priorities shape how decisions are
made across all themes. They provide a consistent reference point, helping to ensure that
actions taken in one area support wider objectives and contribute to the overall vision for
Thame.

10.1. Wellbeing as the defining outcome
Wellbeing is the central organising principle of this strategy. It is not confined to a single theme,
but is the outcome of how the town functions as a whole.

This requires a broad understanding of wellbeing, encompassing physical and mental health,
access to services and opportunities, environmental quality, and the strength of community
relationships. It reflects the everyday experience of living in Thame, how easy it is to move
around, how connected people feel and how supported they are in their daily lives.

Placing wellbeing at the centre of decision-making means that all proposals, investments and
priorities should be considered in terms of their impact on quality of life. It shifts the focus from
delivering individual outputs to achieving meaningful and lasting outcomes.

In practice, this means prioritising decisions that make everyday life easier, healthier and more
connected for residents, rather than focusing solely on individual projects or short-term gains.

10.2. Environmental sustainability and climate action
Environmental sustainability is a fundamental consideration across all aspects of the strategy.

The Thame Green Living Plan provides a clear framework for local action, but its success
depends on embedding sustainability into all areas of planning and delivery. This includes how
people travel, how homes are built, how resources are used and how natural systems are
managed.



Sustainability is not only about reducing environmental impact. It is also about creating a town
that is resilient, adaptable and able to respond to future challenges. This includes addressing
climate risks, improving environmental quality and supporting more sustainable ways of living.

Ensuring that environmental considerations are integrated into all decisions is therefore
essential to delivering the long-term vision for Thame.

This means embedding sustainability into everyday choices from how people travel and how
homes are designed, to how public spaces are managed so that environmental improvements
are visible and sustained over time.

10.3. Walkability and access to services

A defining characteristic of Thame is its compact and accessible form. This is one of the town’s
greatest assets and one of the clearest ways in which Thame differs from more dispersed
settlements: many everyday destinations are close enough to be reached without relying on the
car, provided routes are safe, continuous and inclusive.

Maintaining and strengthening this is a key priority. Access to services, employment, green
spaces and community facilities is a fundamental determinant of wellbeing. It shapes how
people move, how they interact with the town, and how easily they can participate in everyday
life.

This priority reflects the principles set out in the Thame Neighbourhood Plan, including the
concept of “complete communities”. It emphasises the importance of ensuring that most daily
needs can be met within a short distance of home, reducing reliance on the car and supporting
more sustainable and inclusive patterns of living.

Embedding walkability and accessibility into planning and decision-making will be critical to
achieving this.

The result is a town where more people can meet their daily needs locally, reducing reliance on
the car and making it easier to access services, employment and community life.

10.4. Community identity and cohesion
Thame’s identity as a market town and its strong sense of community are among its greatest
strengths.

Maintaining and enhancing this identity is central to the success of the strategy. This includes
preserving the character of the built environment, supporting local traditions and events, and
ensuring that the town centre remains a focal point for community life.

Community cohesion is equally important. Creating opportunities for people to connect,
participate and contribute helps to build stronger and more resilient communities. It also
supports wellbeing, reduces isolation and enhances the overall experience of living in the town.



This priority reinforces the importance of considering not just physical development, but also
the social and cultural dimensions of place.

In practice, this means supporting a vibrant town centre, maintaining local character and
creating more opportunities for people to connect and participate in community life.

10.5. Supporting all generations
The strategy must respond to the needs of all generations, both now and in the future.

Thame’s population is changing, with increasing demand for housing, services and support
across different age groups. Ensuring that the town remains inclusive and balanced requires a
deliberate focus on creating opportunities for people at all stages of life.

This includes:

e supporting access to housing and employment for younger people

e ensuring that older residents can live independently and remain connected to the
community

e creating environments that encourage interaction between generations

By taking a long-term view, this priority helps to ensure that the town remains sustainable and
resilient over time.

This means creating a town that works for everyone, where younger people can build their
futures, older residents can remain independent, and opportunities exist for meaningful
interaction across generations.

10.6. A consistent lens for decision-making
Taken together, these cross-cutting priorities provide a consistent lens for decision-making.

They ensure that:

e actions across different themes are aligned
e trade-offs are considered in a structured way
¢ long-term outcomes are prioritised over short-term gains

In practical terms, this means that decisions are assessed not just within individual themes,
but in terms of their wider impact on the town as a whole.

The result is a more joined-up and effective approach to delivery, where investment is better
targeted, services are more coordinated, and growth strengthens the town rather than placing
pressure on it.



Ultimately, these priorities ensure that the strategy remains focused on what matters most:
creating a town that is inclusive, sustainable, connected and centred on the wellbeing of its
residents.

11. Delivering the strategy

Delivery of the strategy will depend on a combination of projects, services and partnerships.
Some outcomes will be achieved through specific initiatives and investment programmes, while
others will depend on improving existing services or influencing the decisions of partner
organisations.

A strategy of this scale and ambition must be supported by a clear, credible and flexible
approach to delivery.

This document does not set out a fixed list of projects. Instead, it provides a framework for
guiding decisions, prioritising activity and aligning investment over time.

The focus is therefore on coordinating activity across different areas to achieve shared
outcomes, rather than delivering isolated initiatives.

Alongside the development of this strategy, a wide range of potential projects and initiatives
have been identified through existing council plans and community engagement. These range
from immediate, practical improvements to longer-term opportunities that support the town’s
future development.

While many of these are tactical in nature, they play an important role in delivering the strategy
in practice. They demonstrate how the strategic themes can be translated into action and
provide a flexible pipeline of opportunities that can be progressed over time as funding,
capacity and partnerships allow. A full list of these projects is set out in Appendix A.

The projects and initiatives in Appendix A have been drawn from a range of sources, including
staff workshops, councillor engagement sessions, community consultation, existing council
plans, the Thame Green Living Plan and the Thame Neighbourhood Plan.

These projects represent a substantial evidence base of local priorities, aspirations and
opportunities identified during the development of the strategy. Not all will be delivered, and
new opportunities will emerge over time, but together they provide a flexible pipeline of
potential activity that can be assessed and prioritised against the long-term vision for Thame.

11.1. From strategy to action

The strategic themes set out in Section 7 provide the structure for action. However, delivery will
be driven through a series of coordinated programmes that bring together activity across
multiple themes.



This reflects the joined-up approach that underpins the strategy.
For example, improving accessibility within the town may involve:

e transportinterventions

¢ planning decisions

e public realm improvements
e behaviour change initiatives

Rather than being treated as separate projects, these elements should be brought together into
a coherent programme of activity.

This approach ensures that actions are mutually reinforcing and that the overall impact is
greater than the sum of individual interventions.

11.2. A phased approach to delivery
Recognising the long-term nature of the strategy, delivery will take place across three broad
time horizons.

In the short term (0-18 months), the focus will be on establishing the foundations for delivery.
This includes strengthening governance, aligning existing plans and initiatives, identifying early
priorities and building momentum. This phase is critical in demonstrating progress and
establishing confidence in the strategy.

In the medium term (to 2030), the emphasis will shift towards embedding change. This will
involve the delivery of key improvements across transport, environment, housing and
community infrastructure, alongside the development of stronger partnerships and funding
arrangements. During this period, the principles set out in the strategy should become
increasingly reflected in how decisions are made and how investment is prioritised.

In the long term (to 2050), the focus will be on achieving the full vision for the town. This will
involve more fundamental changes to how the town functions, including the integration of
systems, the delivery of long-term infrastructure and the continued adaptation to social,
economic and environmental change.

This phased approach provides a balance between immediate action and long-term ambition.

11.3. Partnerships and collaboration
Delivery of the strategy will depend on effective partnership working.

Many of the areas covered by the strategy fall outside the direct control of Thame Town Council.
Key partners include South Oxfordshire District Council, Oxfordshire County Council, health
and public service providers, local businesses and community organisations.



The role of the Town Council is therefore to act as a coordinator and facilitator—bringing
together partners, aligning activity and ensuring that local priorities are clearly articulated and
understood.

This includes:

e engaging with district and county strategies and processes
e working collaboratively to shape and deliver projects
e ensuring that local knowledge and community insight inform decision-making

Strong relationships will be essential in securing investment and delivering outcomes.

11.4. Aligning investment and funding
Funding will come from a range of sources, including:

e Community Infrastructure Levy (CIL)

e Section 106 contributions

e external grants and funding programmes
e partnerinvestment

This strategy provides a framework for prioritising how these resources are used.

By aligning investment with the strategic themes and cross-cutting priorities, the Town Council
and its partners can ensure that funding is directed towards activities that deliver the greatest
impact.

It also strengthens the case for external funding by providing a clear and coherent narrative
about the town’s priorities and long-term direction.

11.5. From projects to programmes
A key shiftin delivery is the move from individual projects to coordinated programmes of
activity.

Traditional approaches often focus on delivering discrete projects, each addressing a specific
issue. While this can achieve short-term results, it can also lead to fragmentation and missed
opportunities.

A programme-based approach brings together related actions across different areas, ensuring
that they are aligned and mutually reinforcing. This is particularly important in the context of the
joined-up approach set out in this strategy.

For example, a programme focused on improving the town centre might include:

e public realm improvements



e support for local businesses
e events and cultural activity
e accessibility and transport interventions

By coordinating these elements, it is possible to achieve a more significant and lasting impact.

11.6. Embedding the strategy in decision-making
For the strategy to be effective, it must be embedded in everyday decision-making.
This includes:

e usingthe strategic framework to assess proposals and priorities
e aligning annual planning and budgeting processes with the strategy
e ensuring that decisions across different areas are coordinated

This is not a separate process, but a way of working.

By consistently applying the principles set out in the strategy, the Town Council and its partners
can ensure that activity is aligned with long-term objectives.

11.7. Delivering through leadership and coordination
Ultimately, delivery of the strategy will depend on leadership, coordination and sustained
commitment.

Thame Town Council has a central role to play in providing that leadership—setting direction,
bringing people together and ensuring that progress is made over time.

This does not mean delivering everything directly. It means creating the conditions for delivery,
enabling others to contribute, and maintaining a clear focus on the outcomes that matter most.

In this way, the strategy becomes not just a document, but a framework for action, guiding how
the town evolves and ensuring that change is managed in a way that supports the vision of
Thame as a wellbeing town.

12. The future role of Thame Town Council
Delivering this strategy will require Thame Town Council to play a clear and evolving role.

Traditionally, the Town Council has focused on the delivery of local services, the management
of community facilities and the representation of local views. These roles remain essential and
continue to form the foundation of its work.

However, the scale and complexity of the challenges facing Thame, combined with the
opportunities presented by changing governance arrangements, require a broader and more
proactive approach.



This strategy therefore reflects a shift in emphasis from service delivery alone towards a
stronger role in shaping the future of the town as a whole.

12.1. From service provider to place leader
At the centre of this shift is the concept of place leadership.

Place leadership is about helping shape the long-term direction of the town, not simply
managing the services within the Council’s direct control. It involves setting a clear direction,
aligning activity across different areas, and working with partners, businesses and the
community to achieve shared outcomes.

This does not mean taking on powers or responsibilities that sit with other authorities. It means
playing a stronger role in influencing, convening, coordinating and advocating for the long-term
interests of Thame.

For Thame Town Council, this means:

e providing a consistent and credible strategic voice for the town
e ensuring that decisions are aligned with the long-term vision
e taking a proactive role in shaping how the town evolves over time

It also means moving beyond a reactive approach, where the Council responds to proposals
and external decisions, towards a more proactive position where it helps to shape those
decisions from the outset.

12.2. A convening and coordinating role
A key aspect of place leadership is the ability to bring people together.

Thame Town Council is uniquely positioned within the local system. It has close connections to
the community, an understanding of local priorities, and relationships with a wide range of
partners. This places it in a strong position to act as a convenor—bringing together different
organisations to aligh activity and address shared challenges.

This includes working with:

e South Oxfordshire District Council on planning and development

e Oxfordshire County Council on transport and infrastructure

¢ health and public service providers on wellbeing and access

e local businesses and community organisations on economic and social initiatives

By facilitating collaboration, the Town Council can help to ensure that activity across the
system is better coordinated and more effective.



12.3. Influence and advocacy
In many areas covered by this strategy, decision-making authority sits beyond the Town
Council.

However, this does not limit its ability to shape outcomes.

A clear and well-articulated strategy strengthens the Council’s ability to influence decisions at
district, county and regional levels. It provides a basis for engagement, enabling the Council to
advocate for the needs and priorities of the town in a more structured and evidence-based way.

This includes:

e engaging with planning and infrastructure decisions

e contributing to wider strategies and consultations

e making the case for investment and resources

e ensuring that Thame’s voice is heard within broader governance structures

Influence, in this context, is not about control. It is about being clear, consistent and proactive
in representing the interests of the town.

12.4. Preparing for a changing governance landscape
The emergence of English devolution represents a significant shift in how decisions are made
and how services are delivered.

While the detail of future arrangements is still evolving, there will be greater emphasis on place-
based approaches and stronger roles for local areas in shaping outcomes.

For Thame, this presents both an opportunity and a responsibility. As decisions are increasingly
shaped at district, county or wider strategic level, the town will need to ensure that the needs of
a compact market town are not overlooked within systems often designed around larger urban
centres.

The Town Council will need to be prepared to:

e engage with new governance structures as they emerge
o take on amore active role in shaping local priorities
e respond to opportunities for increased responsibility where appropriate

This does not necessarily mean taking on additional services, but it does require a more
outward-facing and strategic approach.

Having a clear strategy in place is essential in this context. It ensures that Thame is well
positioned to engage with devolution, with a defined vision, clear priorities and a coherent
narrative.



12.5. Building capacity and capability
Delivering this expanded role will require the Town Council to continue developing its capacity
and capability.

This includes:

e strengthening leadership and governance arrangements
e ensuring effective communication and engagement with the community
e building the skills and relationships needed to work collaboratively with partners

It also requires a clear focus on priorities. The Council cannot do everything, but it can play a
criticalrole in shaping how others contribute to the town’s future.

12.6. Aclear and consistent role
Ultimately, the role of Thame Town Council is not defined solely by the services it delivers, but
by the contribution it makes to the success of the town as a whole.

This strategy provides the framework for that role.
It enables the Council to:

e actwith clarity and confidence

e align its activity with long-term objectives
o work effectively with partners

e represent the interests of the community

In doing so, it positions the Council not only as a provider of services, but as a place leader
helping to shape a future for Thame that is sustainable, inclusive and centred on wellbeing.

13. Monitoring and adaptation

This strategy sets out a long-term direction for Thame to 2050. However, the context in which
the town operates will continue to change, shaped by economic, environmental, social and
policy developments.

For this reason, the strategy is intended to be a living document: one that provides a clear and
consistent direction while remaining flexible enough to respond to new challenges and
opportunities as they arise.

Monitoring and adaptation are therefore essential to its success.

13.1. Focusing on outcomes
Progress will be assessed in terms of outcomes rather than simply outputs.



This reflects the overall approach of the strategy. The aim is not only to deliver individual
projects, but to achieve meaningful change in how the town functions and how it is experienced
by residents.

This includes considering:

e how accessible the town is

e how well it supports health and wellbeing

e how resilient and sustainable it is

o how effectively it supports economic activity and community life

These outcomes cannot always be measured through a single indicator. Instead, they require a
broader and more balanced view of progress, combining quantitative data with qualitative
insight and local knowledge.

13.2. Embedding monitoring in decision-making
Monitoring should not be seen as a separate activity, but as part of how decisions are made.

The strategic framework set out earlier in this document provides a consistent way of assessing
proposals and priorities. By applying this framework, the Town Council and its partners can
ensure that decisions are aligned with the overall direction of the strategy.

Regular reporting and review will support this process, helping to identify where progress is
being made and where further action may be required.

13.3. Regular review and refresh
Given the long-term nature of the strategy, it will be important to review it on a regular basis.

This does not mean rewriting the strategy frequently, but ensuring that it remains relevant and
up to date. Reviews can be aligned with:

e annual planning and budgeting cycles

e updates to the Thame Neighbourhood Plan and the Thame Green Living Plan
e changes in external policy, funding or governance arrangements

e election cycles

This approach allows the strategy to evolve over time, while maintaining a consistent long-term
vision.

13.4. Learning and continuous improvement
A key principle of the strategy is the ability to learn and adapt.



As actions are delivered and new initiatives are developed, there will be opportunities to
understand what works well and where approaches may need to change. This learning should
inform future decisions, ensuring that the strategy becomes more effective over time.

This is particularly important in areas where change is uncertain or where new approaches are
being tested. Being open to learning and adaptation will help to ensure that the strategy
remains responsive and resilient.

13.5. Maintaining momentum
Finally, monitoring is not only about tracking progress; it is also about maintaining momentum.

A long-term strategy can only succeed if it continues to be actively used and supported. This
requires ongoing engagement with councillors, partners and the community, ensuring that the
strategy remains visible and relevant.

By embedding the strategy into regular processes, decision-making and communication, it can
become part of how the town operates, rather than a document that sits separately from day-
to-day activity.

14. What success looks like

Success will not be measured by the number of projects delivered, but by the extent to which
Thame remains a thriving, distinctive and sustainable market town where wellbeing is at the
heart of decision-making.

By 2050, the ambition is for Thame to be recognised as a town that has successfully balanced
growth with the protection of its character and identity. Residents should be able to access
services, opportunities and community life more easily, supported by a built environment that
promotes health, inclusion and sustainability.

The town should benefit from a resilient local economy, a strong sense of community, attractive
public spaces, improved environmental performance and better connections between housing,
transport, services and employment. Young people should be able to see a future for
themselves within the town, older residents should be able to remain active and connected,
and businesses should continue to view Thame as an attractive place to invest and grow.

Achieving this vision will require long-term commitment, collaboration and leadership from
many organisations, businesses, community groups and residents. No single organisation can
deliver the strategy alone. Success will depend on a shared understanding of the town’s
direction, a willingness to work together, and a commitment to making decisions that contribute
to the long-term wellbeing of Thame.

This strategy provides the framework for that journey. It establishes a clear direction, a shared
set of priorities and a practical approach to decision-making that can guide the town through



future opportunities and challenges. By working together and maintaining a focus on long-term
outcomes, Thame can continue to evolve while retaining the qualities that make it a special
place to live, work and visit.
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16. Appendix A —illustrative project pipeline




17. Appendix B — Future service opportunities

Appendix content to be added.



18. Appendix C — engagement and evidence base
The development of this strategy has been informed by a range of engagement activities, discussions and existing evidence. These have
helped to shape the vision, strategic themes and priorities set out in the document.

Engagement Participants Purpose Key outputs / contribution
activity
Initial visioning Thame Town To initiate the strategy Defined the initial vision, set the
workshop Council Officers development process, establish strategic direction and identified an
the overall direction and begin initial set of priority projects to inform
prioritising key projects further engagement
Councillor Thame Town To review and shape the strategy | Ensured alignment with council
Workshops and Council members as it developed priorities and local context
Briefings
Community September | Residents, To explore current challenges and | Identified key issues relating to
Workshop 1 2025 councillors, local opportunities facing Thame transport, housing, services,
stakeholders environment and community
wellbeing
Community January Residents, To test emerging themes and Refined strategic themes and
Workshop 2 2026 councillors, local future priorities identified cross-cutting priorities
stakeholders
Thame 2020-2024 « Community-wide To guide development, planning Established principles around
Neighbourhood consultation and growth housing, connectivity, environment
Plan (TNP2) (1,600+ responses) and community infrastructure
Thame Green Living | 2018-2020 | Community groups | To address environmental Provided framework for sustainability
Plan (GLP) and residents sustainability and climate action | and environmental priorities
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