Agenda Item: 9

Environment & Assets Committee

Date: 3 March 2026
Title: Town Hall
Contact Officer: Andrea Oughton, Operations Manager

Action Required

1.

To receive an update on completed and future maintenance work.

Update

2.

Upper Chamber: heaters - quotations are being sought to replace the electric heaters. It
is planned that the work / cost will fall within the 2026-27 maintenance budget.

Upper Chamber: Kitchen — New cabinets, worksurfaces, a sink, taps and flooring have
been installed and the room redecorated. The work was completed by members of the
Maintenance Team in conjunction with outside contractors. The kitchen is now ready for
the launch of the first Munch Community Lunch in the Upper Chamber on 8 March 2026.

Munch Community Lunch will register the Upper Chamber Kitchen for food preparation
with the District Environmental Health team. The first Munch Community Lunch in the
Upper Chamber is on 8 March 2026.

Toilets: Ladies and Gents toilets have been redecorated. Quotes have been received
and a contractor identified to replace the flooring. Quotations to replace the cubicles are
being sought.

Front door: A replacement lock has been fitted to the front door, and new bolts installed
at the top and bottom of the second opening door. The lock and bolts provide increased
security for the building.

Health & Safety Audit — an independent auditor carried out a Health & Safety Audit of the
Town Hall on 10 November 2025. The report is attached as Appendix A. All actions
within the report have been completed.

External Decoration

8.

Windows: some wooden frames are showing signs of rot and need repairing. All windows
and doors need repainting. The frames on the building overlooking Cornmarket being in
the worst condition.
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9. Two quotations for remedial works to the wooden frames and to paint all external

windows and doors have been received. Quotations include all materials, scaffolding and
labour:

Company A: £61,160.00 excluding vat
Company B: £21,993.77 excluding vat

10. It is recommended that Company B is contracted to carry out the work. The company
provided the most competitive quote and has recently carried out redecoration work to
another building in the Upper High Street.

11. Subject to availability this work could be completed in Summer 2026

Resource Appraisal

12. The windows and doors were last refurbished / redecorated in 2015 as part of a larger
piece of work to refurbish the exterior of the Town Hall.

13. It is good practice to redecorate the exterior of the building on a 7-year cyclical basis.
14. The Building Condition Survey carried out in 2024 reported that external windows and

doors were in a poor state and refurbishment / decoration should be prioritized within two
years of the report.

Legal Powers: Local Government Act 1972, s133

Recommendation:

i) To recommend to Full Council that Company B is contracted to complete
remedial works to wooden window frames and redecorate all external windows
and doors at a cost of £21,993.77 plus vat. Cost to be taken from the Rolling
Capital Fund.
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