Agenda Item: 11

Environment & Assets Committee

Date: 3 March 2026

Title: Thame Museum

Contact Officer: Andrea Oughton, Operations Manager
Purpose

1. To receive an update on completed remedial works to water damaged finishes in the
main exhibition hall and storeroom. To approve works to repair the entrance door. To
agree to commence work on the preparation of a new lease.

Update on completed remedial works to main exhibition hall and storeroom

2. Remedial works associated with water damage finishes in the main exhibition hall and
storeroom commenced at the beginning of January. Remedial work was also carried out
to, the corner of the Community Room, the corner of the Library ceiling and the cornice of
the Robin Gibb Gallery (see Appendix A). All works were completed on time and within
budget.

Entrance Door

3. The Operations Manager met with two volunteers from the museum to discuss proposals
to either replace or repair the entrance door to the museum. A further meeting took place
with District Planning Officers to understand what type of work would require Listed
Building consent.

4. The volunteers reviewed the options and quotations and feel that the most cost effect
solution is for the door to be repaired and a full service carried out on the automatic door
mechanism.

5. It is proposed that an overall budget of £3.5k should be allowed to include the repair, the
service of the automatic door mechanism and decoration of the door and frame post
repair.

Resource Appraisal
6. 2025-26 budget for maintenance to the museum is £11,500 (which includes £5k to be

transferred at year end to an Ear Marked Reserve for future ongoing maintenance of the
building). To date £3,500 has been spent.

Report Author: Andrea Oughton, Operations Manager Page 1



Agenda Item: 11

Lease

7. The term of the current lease is 25 years (2007 to 2032) (Appendix B). The Museum
Trustees have approached the Town Council to request that consideration is given to
replacing the existing lease with a new lease for the following reasons:

e The existing lease was drawn up when the Museum was a Charitable Trust and as
such was unable to enter into any contracts such as leasing of property.
Therefore, the existing lease is between Thame Town Council and four Holding
Trustees of the Museum.

e Thame Museum Trust is now a Charitable Incorporated Organisation and is able to
enter into contracts for lease of property.

e A longer lease will help the Museum with bids for grant funding. Some funders
often require that as least 25 years remains on a lease before they will consider a
grant request.

8. |If approved, it is proposed that a new lease is prepared on similar terms to the existing,
the main changes being limited to the name of the lessee and the lease term. However,

other changes could be incorporated to the mutual benefit of both parties. A final draft to
be brought back to Council.

9. Solicitors who act for the Town Council charge a fixed fee of £1,950 plus VAT to prepare
a new lease.

Resource Appraisal

10. 2026-27 budget line 101 / 4056 Legal Fees

Legal Powers

Local Government Act 1972 s144

Recommendation:

i) To approve that the entrance door is repaired and decorated and that the
automatic door mechanism is serviced at a cost of £3.5k. Cost to be taken from
budget line 120 / 4036 — Museum Maintenance.

i) To approve that work commences on preparation of a new lease at a cost of
£1,950.00 excluding vat. Cost to be taken from budget line 101 / 4056 — Legal
Fees
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