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Environment & Assets Committee 

 

Date:     3 March 2026 
 
Title:     Maintenance Depot 
 
Contact Officer:  Andrea Oughton, Operations Manager 
 
 
Action Required 
 
1. To approve moving forward with a Design and Build tender to replace the roof. 

 
2. To note the Health & Safety Audit Report for the Maintenance Depot. 
 
 
Roof 
 
3. An outline scope for the replacement of the roof has been drawn up and shared with the 

Committee at the last meeting on 25 November 2025. 
 

4. The next step is to agree the tender and design strategy for the replacement roof.  There 
are two options: 

 
a)  Put together a tender package to include drawings, a specification, performance 

requirements and an indicative programme.  Note: this information is currently not in 
place and would need the appointment of a specialist consultant, typically an architect 
conversant with this type of building.  This route has the advantage that the 
contractors will submit their bids based on defined information making the comparison 
between tender returns easier to evaluate. 
 

b)  A ‘design and build’ option which would put the responsibility with the tendering 
contractors to include proposals for the type of roof in the tender.  This would need a 
Performance Specification to confirm the requirements for the design life, warranty, 
weatherproofing, load capacity, thermal performance and any other specific 
parameters that will need to be achieved.  This route has the advantage that tenders 
can be sent out earlier, but tenders will inevitably be a little harder to compare. 
 

5. It is proposed that the Asset Management Working Group oversees the tender process 
and the tender award and cost of the project is presented to Full Council for approval. 

 
Resource Appraisal 
 
6. It is estimated that the project will cost in the region of £100k.  This could potentially be 

funded as follows: £80k CIL Reserves, £10k Revenue and £10k Rolling Capital Fund. 
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Recommendation 
 

i) To approve to move forward with tendering for a replacement roof for the 
Maintenance Depot on a Design and Build basis. 

 
ii) To approve that the tendering process is delegated to the Asset Management 

Working Group reporting to the Environment & Assets Committee and award of 
tender and project costs are presented to Full Council for approval. 

 
 
Health & Safety 
 
7. An independent auditor carried out a Health & Safety Audit of the Maintenance Depot on 

10 November 2025.  The report is attached as Appendix A.  All actions within the report 
have been completed or near completion i.e. the Asbestos Survey is booked to take place 
in March and the report shared at the next Committee meeting. 

 
Action 
 
To note the Health & Safety Report 


	Environment & Assets Committee

