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Report Title:
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Purpose of the Report

Christmas Lights Working Group

22 July 2025

Cassie Pinnells, Community Services Manager

1. To provide a written update on the progress of the Christmas Lights Contract 2025.

Update

2. The Christmas Lights Working Group recommended Contractor A, which was ratified at
Full Council on the 13 May 2025.

3. The two references provide by the company have been received back, both referees
giving positive feedback and are prepared to use the company again.

4. The Working Group has met the contractor online and finalised the lamp column motifs.
Although the replacement motifs requested were more expensive, the company will
honour the price with the changes to the lamp column motifs. | have attached the spec
sheets for the new motifs (IPL094W & IPL106W), which will replace the flag version, and
alternate positions as discussed in our meeting. The 5 year contract price per annum is
£18,992.

5. The working group also discussed trying to find additional funding for extra items for
mature trees and the Christmas tree with funding from businesses.

Option

Quote

Notes

OPTION A: To hire an
additional set of 5 flicker
flame pendants — for the
Upper High Street trees (x7)
and/or Montesson Square.

£313.50 + VAT per set

This cost would need to be
multiplied 7 times for the
Upper High Street Trees,
(£2,194.50 + VAT per annum
of the contract) plus one set
for Montesson Square.
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OPTION B: To purchase a Purchase the star & 1t year | The contractor will create this
star for the top of the cost = £392.00 +VAT and in the colours of your choice.
Christmas tree. then £192.50 +VAT for each

year to install, removal and
storage costs.

OPTION C: Hire additional To hire 6 x £146.40 = This would further enhance
sets of animated star £878.40 +VAT additional star | the tree as a focal point.
pendants for the Christmas pendants in the Christmas

tree. Tree (includes installation,

removal and storage costs).
The total additional costs
would be £898.40 per year.

As an example, to include all of the above options would increase the required budget from
£20K to £23K in the first year and £22.6K in the following 4 years.

6. The contractor will inspect the current infrastructure fixings but at this stage it is not
known if any additional costs will be incurred until after the inspection.

Resource Appraisal

7. The budget allocation for the Festive Lighting is £20K per annum for a five-year contract.
8. Additional budget would be required for some of the above options within item 5 above.

Legal Powers:

e Local Government Act 1972, s.144
e Local Government Act 1972, s.145
e Localism Act 2011, ss. 1-8

Action

i) To note this report.
ii) To agree if any additional budget is required to purchase options from item 5
quotations for each year.

Quote A Flicker Flame Pendants = £2,194.50 - 7 trees or £313.50 for Montesson
Square.

Quote B Purchase Star for Christmas Tree = £392.00 and then £192.50 for each
year to install, removal and storage costs.

Quote C Animated star pendants for the Christmas tree = £898.40 for each year
to hire, install, removal and storage costs.
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