Thame Strategic Plan 2050 — framework for system thinking

Vision for Thame

Relationships

Policy, legislation & regulation Stakeholders &partnerships Individual goals

Strategy

Delivery Tools:

HM Treasury Green Book on how to
appraise projects

SUSTAINABLE ™ &
DEVELOPMENT ‘«..‘SALS
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/7 areas of Competence taken from the
Governments English Devolution White Paper

* Transport and local infrastructure

e Skills and employment support

* Housing and strategic planning

* Economic development and regeneration

* Environment and climate change

* ‘Health, wellbeing and public service reform
* Public safety



Vision First




Councillors are
central to setting
the strategy’s

direction and
ensuring it reflects

the needs of
Thame’s residents

Timeline

FC Meetings

Action

May

June -July

Summer-
Autumn

Autumn-Winter

13 May

17 June

12 August

14 October

2 December

Councillor feedback on vision

Share proposed structure and outline
of the strategy

Confirm interest in workshops

Begin drafting the Thame 2050
Strategy for Councillor review
Workshop 1: Refine strategic themes
(devolution framework)

Workshop 2: TTC's future role and
potential service responsibilities
Engage critical friends and partners
Refine draft strategy and delivery
framework

Strategy finalised, approved,
launched



