
Thame’s Community & Youth Centre 
Next Steps May 2025



Since January…

Confirmed available S106 funding and the application is ready to submit

Confirmed that the % of responses to the PWL was higher than similar 
surveys

Annual Town Meeting

Residents Meetings

Confirmed VAT implications
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Submit application for S106 and PWL

Communication plan 

Plan and launch fundraising 

Finalise design with Architects

Produce a full bill of quantities (BOQ)

Further consultations including ecological impact 

Tender for a contractor





Total Project Cost 

With maximum loan and maximum investment:

Build Cost £4,492,000 Provided by a Quantity Surveyor

Max loan 
£3,019,000

Max TTC investment £1,100,000 £300K of this has already been allocated to the project.

Developer Funds
£779,246, S106 allocated to SRRG

- £4,898,246 Available capital before fundraising

-406,246 Contingency before fundraising
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