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MINUTES OF THE PUBLIC MEETING OF THAME MEADOWS RESIDENTS’ ASSOCIATION 

 

Time and Date   

Wednesday 26th March 2025 from 8.00pm to 9.10pm 

 

Venue   

Thame Guide Hut, Southern Road, Thame 

 

Attendees  

26 Thame Meadows Residents comprising of: 

 

8 elected Committee Members 

Clare Bingham (Chair), Michael Curth (Vice Chair), Christina Hatton (Treasurer), Carolynn Shanks 
(Secretary), Lee Evans (Committee Member), Ben Brewer (Committee Member), Peter Parrey 
(Committee Member) and Nichola Hewitt (Honorary Committee Member). 

 

18 other residents of the Thame Meadows Residents 

 

Minutes 

Clare Bingham and Carolynn Shanks 

 

Purpose of Meeting   

1) The set up of Thame Meadows Residents’ Association (TMRA) with the purpose of: 

 

 Influencing future new building on Thame Meadows to the benefit of Thame Meadows 
Residents 

 Having a collective voice to influence the service level and effectiveness of the property 
managers (First Port) 

 Foster good community relations and social events, if enough interest (get togethers/book club 
etc) 
 

2) Formally agree the name of the Residents’ Association, “Thame Meadows Residents’ Association” 
by a show of hands. 

 

3) Adopt a constitution – 20 printed copies of the proposed constitution were handed out to the 
attendees. 

 

4) Vote in Executive Committee (Chair, Vice-Chair, Treasurer and Secretary) and general committee 
members 

 

Welcome and Introduction 

Clare Bingham (CB) welcomed all attendees and explained the purpose of the meeting and the aims of 
the proposed Residents’ Association which led to a general discussion and questions. 
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1) The set up of Thame Meadows Residents’ Association (TMRA) Discussion and Questions 
 

Question about the Origin of the Proposed Constitution   

Carolynn Shanks (CJS) obtained a copy from a friend who set up the Seymour Court Residents’ 
Association (Thame) and had reviewed various other online constitutions for comparison.  CB had 
knowledge of the Lea Park Residents’ Association, having lived there previously.  Chris Morgan 
(CM) had also looked online.  

 

Question about Subscription Fees 

Attendees were asked at the beginning of the meeting to indicate whether they would be in favour 
of £5.00 annual subscription per household.  

CM referenced Thame Park Estates Residents’ Association AGM minutes documenting that they 
had been awarded a grant of £500 by Thame Town Council (TTC).  TMRA will enquire if TTC would 
award a similar grant (comparative to size of the development) to TMRA. 

 

There was a general discussion about subscription payment mechanism and how it would be 
managed and if there was a need for a bank account.   

 

CJS has paid £59 to date (£34 for Guide Hut Hall hire and £25 for printing of postcards).  

 

Meeting attendees kindly offered to reimburse these costs as split contributions on the night. CJS is 
happy to wait for the outcome of obtaining a grant and be reimbursed, via this route, if possible.      

 

Peter Parrey (PP) suggested organising a social fundraiser to raise funds for the running costs of 
the TMRA, rather than charging an annual subscription.  This suggestion was met favourably (see 
AOB). 

 

Question on what does a RA stand for and what are the roles of the elected officers 

Details to be provided at the next meeting. 

 

Question on Membership numbers  

There was a discussion around minimum numbers and it was agreed that numbers outlined in the 
Constitution were sufficient. 

 

Question on Proxy Voting 

There was a query regarding proxy voting.  CJS referred them to the TMRA Constitution, point 7 J . 

 

Questions about the Management Company 

CM pointed out we should be careful with what is said regarding the management of the 
development and with any references to the "Management Company".  This is because it should be 
made clear that TMRA will be a separate entity to the management company (Thame Meadows 
Management Company Limited or 'TMMC') and, other than using its collective voice to attempt to 
have influence in relation to property management issues, TMRA will have no direct responsibility or 
control of the property management of the development. 
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CM explained that there is an existing governance structure in relation to property management in 
that TMMC is responsible for maintenance of the common areas and that it engages First Port as 
the contracted Property Manager.  Currently TMMC is effectively controlled by Bloor Homes Limited 
until such time as their interest in the development of the surrounding land is satisfied.  At that point, 
the residents who own their properties can/will become members of TMMC ('members' being akin to 
shareholders) and they can then influence the identity of the directors of TMMC, and could thereby 
influence the identity of the appointed Property Manager (if there was a desire to seek to change 
from First Port to an alternative property manager at that time).   

 

This is a general source of frustration, as it has been 5 years since the last house has been 
completed and residents are keen to have an influence on decision-making processes affecting 
them, by having greater influence on TMMC, on First Port, and in relation to issues relating to 
property management of the common areas. 

 

There had been some confusion resulting from terminology used in communicating details of the 
public meeting.  It was acknowledged that we understood that TMMC is registered at Companies 
House but is effectively controlled by Bloor Homes, and that First Port is engaged as the Property 
Manager by TMMC.  Retrospectively, we realise that First Port should have been referred to as the 
Property Managers or Property Managing Agent, rather than as the Management Company.  We 
apologised for any confusion caused. 

 

Ben Brewer (BB) said that we should be clear on what we are here to do. 

 

We explained that the proposed TMRA would be a separate entity and should be differentiated from 
TMMC.  We explained the importance of officially setting up a Residents’ Association with TTC who 
had offered their support where possible, giving an example of the trees TTC had helped Thame 
Park Estates RA get the developer to plant as laid out in their developments' original plans. 

 

We explained that it was in Thame Meadows' best interests to have a communal voice and to be 
recognised by TTC as a Residents’ Association.  We also explained that by setting up a Residents’ 
Association, we would be included in TTC communications to all local Residents’ Associations.  CB 
added that TTC had offered the use of the Town Hall for future RA meetings free of charge, further 
to officially becoming a Residents’ Association. 

 

Discussion / Questions about Thame Meadows Steering Group – Liaison with First Port 

Ben Hartwell (BH) explained he was part of a Steering Group which have invested a lot of time and 
effort over the past few years trying to improve the service from First Port, the Managing Agent for 
TMMC. 

 

He voiced his concern that some members of the Steering Group may not wish to become part of 
TMRA and were concerned there would be duplication of efforts.  To reassure Ben and the Steering 
Group, it was clarified that TMRA had not intended to duplicate any work the Steering Group were 
already involved in or duplicate any existing communication lines with First Port. 

 

It was suggested that the Steering Group could form a sub-committee within TMRA or remain as a 
separate entity if they preferred. BH agreed to email the members of the Steering Group to ask 
which option would be favourable to them and report back.   

 

In the meantime, it was agreed that, once officially set up, TMRA would not approach First Port or 
Bloor to introduce themselves, until it had been clarified whether the Steering Group wish to be 
included in the TMRA (as a subcommittee) or remain independent. Once this has been established, 
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TMRA will notify Bloor and First Port of their existence and will advise them of the outcome 
concerning future points of contact. 

 

Communication of the Public Meeting and next meeting   

Not all Thame Meadows residents are on the TM FB group.  Details of the TMRA public meeting 
were posted on the TM FB group 2 weeks before the public meeting with a reminder sent the day 
before the meeting.    

 

A postcard sized communication was hand delivered to each Thame Meadow’s household detailing 
the TMRA public meeting, 2 weeks before the public meeting.   

 

It was agreed in the meeting that once the Residents’ Association has been set-up with TTC, the 
details would be communicated to each Thame Meadow’s household, via postcard, including the 
email address of Thame Meadows Residents’ Association, the date for the next meeting, inviting 
each household to sign up to the TMRA email address to receive future communications.  The 
same information will also be posted on TM FB group.  

 

 

VOTING 

 

2) Formally agree the name of the Residents’ Association 

 

The name of “Thame Meadows Residents’ Association” was unanimously agreed by a show of 
hands. 

 

3) Adoption of the Constitution 
 

It was explained that the Constitution version taken to the meeting could be voted in with a view to 
changing it in the future, as the TMRA evolves.  Although CM did not want to be an official 
Committee Member, he volunteered his services to review the Constitution and suggest 
amendments, where necessary.  These changes can be proposed, reviewed and adopted in the 
next meeting. 

 

David Moore (DM) pointed out to CJS a wording correction to the Constitution in item “14 
Dissolution of the Association” 

 

The Constitution was adopted by a majority show of hands. 

 

4) Executive Committee Vote 

 

All meeting attendees were invited to propose themselves as Executive Committee members and 
encouraged to do so.  There were no volunteers.  The group of people who initiated the public 
meeting volunteered for the roles for the first year and were subsequently proposed, seconded and 
voted in unanimously, as detailed below: 

 

Clare Bingham – Chair:  Proposed by Michael Curth and Seconded by Peter Kelly 

Michael Curth – Vice Chair:  Proposed by Simon Wood and Seconded by Christina Hatton 

Christina Hatton – Treasurer:  Proposed by Michael Curth and Seconded by Peter Kelly 



Page 5 of 5 

Carolynn Shanks – Secretary: Proposed by Christina Hatton and Seconded by Clare Bingham 

 

 

General Committee Members 

With the exception of CM everyone at the meeting initially agreed to become a Committee Member.  
Subsequently David Clough (DC) referred us to the adopted Constitution which stated the Executive 
Committee would comprise of Chair, Vice Chair, Treasurer, Secretary and 3 Committee Members. 

 

We apologised for the misunderstanding and requested 3 volunteers to stand as Committee 
Members. 

 

Three meeting attendees volunteered themselves as the 3 required Committee Members and were 
voted in unanimously:   

Lee Evans (LE), Ben Brewer (BB) and Peter Parrey (PP) 

 

Other Volunteers to the Committee 

Nichola Hewitt volunteered to be an honorary Committee Member 

Marion Kelly volunteered for future leaflet drops (see AOB) 

 

LE queried providing TTC with details of the members: it was generally agreed that only the names 
and postcode of the members are to be provided to TTC (GDPR), if required. 

 

Thanks Given 

The public meeting attendees thanked the elected committee with enthusiasm for the motivation behind 
setting up Thame Meadows Residents’ Association to consolidate and co-ordinate a communal voice 
via a recognised platform to be included or gain input in future decisions being made.  The meeting 
attendees recognised TMRA’s intention to be inclusive, collaborative and mutually beneficial. 

 

 

AOB 

PP suggested combining social events as fundraisers to raise money for TMRA, negating the need for 
subscriptions.  This idea was welcomed and it was agreed the costs of TMRA would be minimal, with 
limited printing costs and no future room hire charges. LE pointed out that for Executive Committee only 
meetings, each other’s houses could be used. 

 

MK volunteered to do leaflet / postcard communication drops 

 

 

Meeting Actions  

Set up an email address for Thame Meadows Residents’ Association 

Draw up official list of members of TMRA and distribution group 

Create minutes, distribute to meeting attendees for approval and then distribute to Thame Meadows’ 
residents 

Apply to Thame Town Council (TTC) for recognition of TMRA.   

Set up bank account (if necessary) 

CM to review the Constitution and recommend any changes for the next meeting 

Set a date for the next General Meeting of TMRA (May or June) 


