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Thame Meadows Residents’ Association ~ Constitution 

 

1.  Boundaries: 

The Association covers all flats and housing within the Thame Meadows development, namely the roads of:  

Roman Way, Weavers Branch, Drovers Crescent, Mercian Road, Saxon Square, Offa Place, Causeway Close, Oswy 
Close and Henge Court.  Residents of Town Farm Close and Town Farm can be invited to join as Associate Members. 

 

2. Objectives: 

The objectives of the Association shall be: 

a) To protect and advance the interests of all Residents covered by this Residents’ Association: 
 
 To promote and enhance upkeep of existing housing, planting and road infrastructure on the 

development. 
 To gain influence and input into any future new building phases at Thame Meadows and its immediate 

surrounding area – house and road design, infrastructure, utilities, flood and environmental concerns. 

b) To use its collective voice to seek to influence and improve the service level and effectiveness of the current 
property managers (First Port); and to influence the management company (Thame Meadows Management 
Company Limited) to do the same. 

c) To foster and encourage community links and good conduct; be respectful of neighbours and the 
development.  

d) To ensure that all residents (i.e. homeowners and leasees) are encouraged to join and are consulted 
regularly. 

 

3. Membership: 

Membership is open to all residents of Thame Meadows but voting shall be restricted to one vote per 
property. 

Membership of the Association shall cease upon any member giving written notice to that effect, or upon 
failure by a member to pay the annual subscription fee within three months after the subscription shall become 
due. 

 

4. Subscriptions: 

 Each home will pay an initial subscription of £5 which will become an annual subscription to be reviewed and 
determined at the Annual General Meeting. 
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5.  The Officers: 

 The Officers of the Association shall be a Chair, Vice-Chair, Secretary and Treasurer.  However, the roles of 
Secretary and Treasurer may be combined.  

 The Officers shall be members of the Association but not from within the same household.  They shall be 
elected annually at the Annual General Meeting and shall serve for one year but may be re-elected. 

6.  Committee: 

a) The Association shall be managed by a Committee comprised of the Officers and up to three other members 
of the Association, also elected at the Annual General Meeting.  The Committee will have the option to co-opt, 
should places be unfilled or vacated between AGMs.  None of the Committee members shall be from the 
same household.  Members other than Officers shall be elected to serve for three years, retiring in rotation. 

b) A quorum shall be a minimum of 2. 
c) Any of the Officers or Committee Members must declare any relevant personal interest.  The Committee then 

shall have the right to determine whether that member should withdraw, or be allowed to speak or vote. 

 

7.  Annual General Meeting: 

a) The Committee shall arrange an Annual General Meeting (AGM) in January every year. 
b) The Secretary shall notify all members of the date of the AGM not less than 14 days in advance. 
c) At this meeting – 

 The Committee shall present an Annual Report of the Association 
 Any sub-committee shall report on their activities 
 The Treasurer shall present the checked accounts of the Association for the past year 
 25% of the Committee who are not officers should resign annually being those with the longest service, 

provided they have served for three years, but they may be re-elected. 
 The Officers and Committee members shall be elected by a show of hands at the Public Meeting. 
 A resident who is not a Committee Member will be appointed to check the books for the next year. 
 Other previously notified business shall be taken.  Any matter not previously notified may also be taken 

at the discretion of the Chair. 
d) Any proposals and nominations should be submitted to the Secretary in writing not less than seven days in 

advance of the meeting. 
e) Any recommendations or amendments to the Constitution will be voted on or approved at the AGM. 
f) A representative of the Managing Agent (First Port) will be invited to attend. 
g) The quorum for meeting will be 10 members, or the majority in attendance putting hands up to vote on 

the day. 

h)  The minutes of the AGM shall be distributed to all members and the Managing Agent within14 days. 

i) Should legislation or other factors render it impossible for members to meet, the Committee shall have 
discretion to arrange for the meeting and related voting to be conducted by such virtual or other means as it 
deems appropriate. 

j) Any member unable to attend a general meeting may nominate another member, or the Chairman of the 
meeting, as proxy to vote on their behalf.  The nominated proxy may be instructed to vote for or against a 
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tabled proposal or as the nominee sees fit.  All such proxy nominations must be notified to the Secretary in 
writing in advance of the meeting.  
 

8.  General Meetings: 

a) There shall be a General Meeting open to all members every four months after AGM i.e. May & September. 
b) There should be a minimum of two such meetings per year for members to discuss issues and these should 

be publicised in advance. 

 

9.  Special Meetings: 

a) Special General Meetings open to all members can be held for the purpose of altering the Constitution or 
considering any matters which the Committee may decide should be referred to the members in general.  The 
Secretary or Chair shall call such meetings at the request of not less than 3 Committee Members or at the 
written request of not less than 10 ordinary members.  The Secretary shall arrange for such a meeting to take 
place within 21 days. 

b) The Secretary must give at least 14 days’ notice of the Special General Meeting to all members. 

 

10)  Sub-Committees: 

The Committee may appoint a sub-committee from amongst members of the Association to carry out special 
activities of the Association (e.g. relations with the Managing Agent).  Any sub-committee formed will keep 
accounts of its spending and a written record of its meetings. 

 

11.  Role of the Secretary: 

a) The Secretary will notify members about meetings and keep notes describing what happened at the General 
and committee meetings.  Such notes shall be made available to any members on request. 

b) The Secretary shall keep a list of all the Association’s Members and annually provide a list to the Managing 
Agent. 

c) The Secretary should make all the correspondence with the Managing Agent available on request. 

 

12.  Finance: 

a) The financial year of the Association shall end on the 31st December of each year. 
b) All money granted to or raised by the Association shall be used for the benefit of the Association’s Members 

or in accordance with the objectives set out in the Constitution. 
c) All expenditure must receive prior agreement from the Committee.  Expenditure other than petty cash shall be 

formally approved, noted and must have due regard to any legal requirements, good custom and practice. 
d) The Treasurer will open a bank account in the Association’s name.  Cheques should be signed by the 

Treasurer and one other Committee Member. The Treasurer will keep an account of money spent by the 
Association and every year will give the account book to an owner appointed at the AGM to be checked. 
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13.  Alteration of the Constitution: 

Any alteration of this Constitution shall require the approval of a two-thirds majority of those present and 
voting at the General Meeting at which it is discussed.  Any resolution for the alteration of the Constitution 
must be received by the Secretary at least 28 days before the meeting at which the resolution is to be brought 
forward. 

 

14.  Dissolution of the Association: 

a) The Association may only be dissolved by a Special General Meeting called for that purpose and advertised at 
least 14 days in advance. 

b) Any proposals to dissolve the Association shall take effect if agreed by two-thirds of the members present. 
c) All funds, documents and possessions belonging and relating to the Association shall be disposed of as 

agreed and recorded at the first meeting of Officers following the first AGM. 

 

This Constitution was adopted as the Constitution of the Thame Meadows Residents’ Association at a Public 
Meeting held on 26th March 2025. 

 

 

 

Signed:  .....................................................................  Chair      Date:  ................................................. 

 

 

Signed:  .....................................................................  Secretary      Date:  ................................................. 
     


