Corporate Governance

Financial Management

Capital Programme

Investments

Loans

Financial risks

Taxes / statutory payments

$106 / CIL allocation & monitoring
Sales ledger

Mayor of Thame Charity

Grants & Reports on Grants awarded
Fees / Charges / Free Use

Risk Management / Internal Control
Insurance

Emergency Planning

Policies & Resources

IT & Wi-Fi

Telephones

Procedures

Policies & scheme of administration

Legal Matters

Partnership Agreements
Sign & Seal documents

Leases / Lettings
Utilities
Land Acquisition/Disposal

Democratic & Civic Services

Electoral Matters
Boundary Commission Review

Community Governance Review

Councillor Training

Information Management

GDPR
FOls

Community Services

Community Events (as listed in delegation:

C ity Projects & Ci
Young & Elderly People
Developing policy
Supporting facilities & projects
Community Safety & Wellbeing
Community Facility
CCTV
Public Space Protection Order
Wellbeing
Community Support & Engagement

Communication, Marketing & Publicity

Compliments & complaints
Councillor Drop-In

Good Neighbour Scheme

Information Centre
Town Guide
Website

Town Vibrancy & Vitality
Christmas Lighting
Economic Development
Flag Flying

Markets (Charter & Local Produce)

Promotion of town walks/trails
Public Art

Tourism & Tourist Information
Town Centre Amenity
Twinning

Sponsorship

Signs on the highway & A-Boards
Business connections

Environment & Assets

Asset Management

Asset Management Plan
Risk mgt / H&S of assets

Buildings & Community Assets

Allotments (new & existing)
Barns Centre

Burial Space

Cricket clubhouse
Flagpoles

Meadow View Park
Museum

Scout / Guide Hut building
SRRG changing rooms
Street Furniture / Benches

Town Hall

Green & Open Spaces

Cuttle Brook

Drainage, ditches, ponds
Dog Bins

Grass cutting & re-wilding
Parks

Play Areas

Recreation Areas (SRRG)

Rycote Meadow

Skate Park

St Mary's Church churchyard

Trees, Hedges & Horticultural Mgt
War Memorials & Memorial Gardens

Partnership Assets / Open Spaces

Highways Maintenance inc Gritting
Grass verges
Bus Shelters / Stops

Environmental Projects

Green Living Plan - progress reports
GLP projects / actions

Waste / Recycling

Environmental Forum - updates
Natural / built environment
Sustainable initiatives

Maintenance Team

Vehicles, equipment & plant
Maintenance report

Personnel

Salaries & Grades (recommend to FC)

Pensions / LGPS
Staff Wellbeing
Appeals
Grievance & Disciplinary
Health & Safety
Staffing updates
Staff Contracts and Handbook
Resourcing
Induction
Human Resources
Recruitment of Town Clerk
Staff training
Staff Monitoring Data

Long service awards

TOIL
Staff absence

Planning

Land Use and Development

Planning Applications (Minor)
Representation at SODC meetings
Site visits

Contrary Decisions

Street naming

Conservation Area

Planning Appeals

Windfall monitoring

Affordable Housing / CLT

Policy Ci
Local
Regional (SODC / OCC)
National (NPPF / Government)

Transport

Highways
Parking
Traffic Mgt
Road Safety
Pedestrian Crossings
Active Travel
Public Transport

Reporting Issues to Relevant Agencies

Enforcement

Cycle Network

Development Control

Drainage, ditches, ponds (non TTC)
Environmental Health

Footpaths, Pavements, Rights of Way

Licensing
Lighting
Litter

Public Toilets

Neighbourhood Plan

NP advice / queries

NP Delivery Strategy

NP events & consultation

NP evidence gathering / rewrite
NP Monitoring and Review
NP/LP/planning docs compliance
Land Allocations

Full Council

Appointments

Committee Membership

Co-option

External Organisation Representatives
Mayor / Deputy Designate

Working Groups

Strategic Planning

Budget / Precept*
Strategy creation/development
Strategy action plan

Thame Neighbourhood Plan (significant matters)

Any proposed new undertakings

Financial & Risk Management

AGAR

Effectiveness of Internal Control /
Financial Risk

Receive Auditors reports*
Approve schemes for local lotteries
Determine borrowing limits

Committee Manangment

Committee ToR / Structure
Ratify decisions from committees
Schedule of Meetings

Annual Town Meeting

Town-wide matters

Major / Strategic Planning Applications
Consultations with town-wide impact
TVP update

LWS update

Nominating / appointing
representatives at any enquiry on
matters affecting the town*

Council Documents & Procedures

Standing Orders*
Financial Regulations*
Delegations Scheme*
Equality Act

Civility & Respect Pledge

Making of orders under statutory powers*

Matters of principle or policy*
Bye-laws*
Publication Scheme

*Full Council only - see Scheme of Delegations




