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What do we mean by Vision & Strategy? 
What is our Why?
A vision is a statement of why the organisation exists and 
describes the changes you want to see in the world – a perfect 
world scenario

A mission states what the organisation does and why and for 
whom it exists

A strategy is a plan of action designed to achieve the long 
term purpose



Community Charter (with Sharing Life Trust 2015)

We want Thame to 
be…

An inclusive,
welcoming and 

supportive community

A safe space that 
nurtures hope, 
aspiration and 

creativity

A partnership between 
individuals, groups and 

organisations which 
meets people’s needs

A thriving market town 
with business and 

community working 
together

An environment that 
flourishes because we 
choose to look after it



Review of Data

• Councillor Skills (10 out of 16)
• 6 Strategic

• Staff and Councillor Feedback from 
Strategy Day (19)

• Overall good / useful

• Kim’s Report

• One Year Action List 
• 54 Items …

• S106 available funds




