
 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

                                                                                                                                                         

Why do 

we need a 

plan? 

How do we find out what 

should and should not go 

into the plan? 

What Ideas? 

Hold Consultation 

Events  

Priorities 

Realistic 

Objectives 

Need? 

Resources? 

Funding? 

Collect new 

and review 

existing data. 

Consult with 

the population 

(min, 10% 

1295) 

 

Publish The Strategy Plan 

• Smart Objectives 

• Regular Updates to Stakeholders 

• Execution of Objectives 

• Continuous Review 

Creating Thame 

Town Council’s 

Strategic Plan 


