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Thame Town Council 
 

Community Engagement Strategy Policy 
 

1. Purpose 

 
1.1 Community Engagement is a two way process, which allows the public to talk to 

the Council about their views and needs and in return enables the Council to tell 
the community about its work, its priorities and how well it is performing. 
 

1.2 It is concerned with giving local people a voice and involving them in decisions 
which affect them and their community. This may include individuals, community 
groups, businesses, and other public bodies. 
 

1.3 The objectives of this strategy policy are to: 
 

• Encourage effective local community engagement. 
 

• Ensure there is a clear understanding by both Members and staff of the 
need to engage with the community about decisions which affect them. 

 

• Enable the information gathered through the engagement process to have 
an impact on decision making and the way in which services are delivered. 

 

• Identify how the Council can enhance its profile by improving engagement 
with the wider community. 

 

• Set out a Communications Delivery Strategy for the next 1-3 years. 

2. Principles  
 
2.1 The Localism Bill places considerable onus on increased involvement and 

therefore the initial guiding principles are: 
 

i) The Council cannot force any individual or group to become involved but 
it can and will make it easier and more appealing to do so. 

 
ii) It will always be clear before the start of any participation or consultation 

event; to what extent it will inform a decision. 
 

iii) If the outcome of a consultation or participation event is intended to inform 
a decision and a different decision is taken, the reasoning behind that 
decision will be published openly. 

 
iv) All involvement will be time bound and the aggregated results published 

openly. 
 

v) Not every decision will require community involvement. 
 
2.2 The process should encourage people to take the wider view and to ensure those 

not able to attend any consultation events to have their views expressed by other 



Community Engagement Policy 01.11.22                                                                        Review: 01.11.26  
Page 2 of 6 

means. Consultation events are not intended as an opportunity for individuals 
with a particular interest to lobby decision makers. 
 

2.3 Consultation will be targeted at relevant groups and if it calls for wider public 
involvement it will be advertised locally allowing people time to engage with the 
process. 
 

2.4 Questions will be specific and non leading, they may be open (e.g. where do you 
think the swings should be sited?) but not open ended (e.g. what do you think 
should be done?). 
 

2.5 Care will be taken to ensure that no one voice is given greater weight than any 
other. 
 

2.6 All information requested/provided will be lawful and fair handling of personal 
data will be in accordance with the Data Protection Act 2018, the Freedom of 
Information Act 2000 and other associated legislation. 

 

3. Commitment 

 
3.1 The Council currently facilitates community engagement in the following ways: 
 

• Public participation and public questions at the beginning of each Council 
and Committee meeting. 

• The publishing of agendas, minutes and supporting documents for all 
Council meetings on the website and displaying agendas on various notice 
boards. 

• Active involvement in the Annual Town Meeting with public question time. 

• The annual External Audit provides the opportunity for questions about the 
latest Statement of Accounts and Balance Sheet. 

• Sending press releases to all local media outlets and publishing news 
stories on the website. 

• Having a “Model Publication Scheme”, committing the Council to 
producing and publishing the method by which specific information is 
made available and when.  

• Having an Information Centre in the Town Hall open 5 days a week. 

• Facilitating the Thame Alliance Group (TAG) which considers the needs 
of more vulnerable or isolated groups in Thame. 

• Facilitating the Business Forum. 

• Supporting 21st Century Thame. 

• Supporting Thame Shop Watch. 

• By the Community Services team working with Town Centre businesses. 

• Through monthly Councillor Drop-Ins on the first Saturday of the month 
 

An alternative and fuller list of Community Engagement activities, prepared as a 
prompt for a Community Governance training session is attached at Appendix 1. 

 
3.2 The Council is committed to improving community engagement by: 
 

• Continuing all the above activities and services into the future. 

• Developing and embracing opportunities to harness the opinions of people 
and groups from all sectors of the community of Thame. 

http://www.thametowncouncil.gov.uk/
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• Extending and developing the range of electronic communication including 
a wider presence on social networking media such as Facebook, Twitter, 
Instagram etc. 

• Ensuring that any information published is clear, concise and widely 
available. 

• Evaluating consultation exercises to ensure continues improvement and 
effectiveness in how the Council operates. 

• Publicising the positive results that are achieved from working in 
partnership with groups to encourage further partnerships. 

4. Evaluation 

 
4.1 It is extremely important that the Council measures the success of this its strategy 

and its effectiveness in engaging with the community it serves. To review 
effectiveness the Council will: 

 

• Consult with residents through perception and satisfaction surveys. 

• Measure the “hits” on the website, membership to the weekly e-newletter 
and the number of “Friends and Followers” on social networking sites 
when they are implemented. 

• Review and evaluate the comments and complaints received. 

• Conduct reviews with both councillors and staff. 

5. Responsibility 

 
5.1 The success of this its Strategy is with all Councillors, who must actively work to 

enhance community engagement in the decision making process and with the 
Town Clerk for overseeing its implementation. 

6. Review 

 
6.1 This Strategy Policy will be reviewed on a four-year cycle but amended as 

necessary based on good practice or in light of on-going experiences in engaging 
with the community. 
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Appendix A: 

A Smörgåsbord of Community Engagement Techniques used by Thame 
Town Council during and beyond an Adopted Neighbourhood Plan 

 

1. A Neighbourhood Plan Continuity Committee (Council emphasis)  

2. Working groups below the Neighbourhood Plan Continuity Committee (NPCC) – all 
with community involvement: 

a. Environment forum (name to be agreed) Green Living Plan Working Group 
b. Travel Plan Working Group  

c. Town Centre Working Group (disbanded)  

i. Public Arts Working Group (to report to Planning & Environment) 

ii. Visitor Economy Working Group (under review) 

d. Community Facilities Working Group  

e. Burial Space Working Group 

f. Infrastructure Delivery Plan Working group 

g. Neighbourhood Plan Continuity Committee Coordination Working Group 

3. The Local Plan changing mail drop to every house and a public meeting in the town’s 
biggest public venue the church (350) 

4. The need to amend the Neighbourhood Plan – reigniting community engagement 

5. Neighbourhood Plan Monitoring report – reporting progress via NPCC 

6. Sports Facility Strategy – sports club engagement 

7. Town wide consultations (now via Survey Monkey / Facebook): 

a. Vibrancy and Vitality Study 

b. Elms Park improvements 

c. Community Facility requirements gathering 

d. Christmas event attractions 

e. Telecoms mast At Southern Road 

f. Culture – Museum / Thame Players 

g. Town Centre Customer opinion 

h. Green Living Plan Projects 

8. Getting the community involved in national awards / initiatives: 

a. The Great British High Street 

b. Kebab Van of the Year 

c. CAMRA pub of the year 

d. Small Business Saturday 

9. Passing ownership of Festivals to the community 

a. Thame Carnival 

b. Music in the Park 

c. The Food Festival 

10. Straightforward engagement – information provision: 

a. Web-site 

b. Twitter / Flickr / Vimeo / Facebook / Instagram 

c. Press Releases 

d. Weekly e-newsletter 

e. Annual Budget Summary 

f. Town Guide delivered to every home 
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g. Christmas Event Programme delivered to every home 

h. CoVID Leaflets delivered by volunteers to every home 

11. Straightforward engagement – interactive: 

a. Working Group involvement 

b. Committee / Council questions / input 

c. Councillor Surgeries / Drop-Ins 

d. Councillor appointments 

e. General surveys 

f. Annual Town Meeting 

g. Information Centre 

h. Have your Say – police drop in’s 

i. Budget (Precept setting) drop in or by appointment 

12. Recognition of campaigning groups: 

a. Thame Centre First (against Tesco) 

b. Thame Needs Tesco (for Tesco) 

c. Cattle Market Action Group 

d. Environmental Groups 

13. Formal recognition of (and encouragement to form) Residents Associations:  East 
Thame / Priest End and Oxford Road / Chiltern Vale / Lea Park / Moreton, Thame Park 
Estates, Victoria Mead, Seymour Court…. 

14. Formal support of Community Groups via the Thame Alliance Group: 

a. Thame Good Neighbour Scheme 

b. Sharing Life Trust 

c. Community Bank 

d. Foodbank / Community Larder 

e. Community Charter / Charities Fair 

f. Thame Senior Friendship Centre 

g. Thame Red Kite Family Centre 

h. Thame Citizen Advice Centre 

i. Thame Youth Projects 

15. Support for Community Groups / Community partnerships: 

a. Thame Equipment Bank 

b. Tidy Thame Day/Thame Wombles 

c. Friends of Elms Park 

d. Thame Shed 

e. Twinning Associations 

f. Allotment Associations 

g. 21st Century Thame 

16. Funding to maintain County services: Red Kite Family Centre / Senior Friendship 
Centre / Rural bus routes / Youth Services 

17. Community events – Remembrance / Jubilees / Royal Events / Freedom Parades etc 

18. External Organisation representation and reporting back to Committee / Council 

19. Business Support / Engagement 

a. 21st Century Thame / Business Forum / Open Doors / Town Centre Business 
Forum 

b. Charter Market 
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c. Xmas Lights / Themed, Local Produce & Street Food Markets 

d. Environmental Projects  

e. Taste of Thame 

20. Stakeholder partnerships 

a. South Oxfordshire District Council 

b. Oxfordshire County Council 

c. Emergency Services 

21. Flag Flying 

22. Grant Funding 

23. Seed Funding 

24. Town Awards 
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