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Thame Town Council 
 
Delegations 
 
This scheme of Delegations authorises the Proper Officer and Responsible Financial 
Officer, Standing Committees and Sub-Committees of the Council to act with delegated 
authority in the specific circumstances detailed. 
 
In the absence of the Proper Officer the delegated authority is passed to the Senior Officers 
acting as deputies to the Town Clerk in consultation with the Town Mayor. 
 

1. Responsible Financial Officer 

 
1.1 The Responsible Financial Officer to the Council shall be responsible for the 

management of the Council’s financial affairs and as such is specifically 
authorised to: 
 
i) Carry out the Council’s accounting procedures in accordance with the 

Accounts and Audit Regulations in force at any given time. 

ii) Carry out the proper administration of the Council’s Financial Regulations 

and submitting revisions to the Council for approval. 

iii) Carry out the proper administration of the Council’s financial affairs. 

iv) Report to External Auditor matters under Local Government Finance Act 

1988 s114. 

v) Ensure compliance with Financial Regulations. 

vi) Ensure compliance with all financial procedures. 

vii) Determine accounting policies, records and control systems. 

viii) To determine the Council’s accounting system and the form of the accounts 

and supporting accounting records. 

ix) Arrange and manage the Council’s insurance arrangements. 

x) Manage Council salaries in accordance with contracts of employment.  

xi) Manage risk management of the Council. 

xii) Carry out the day-to-day management of employees within section. 

xiii) Carry out matters specifically delegated by Council or Committee 

 

2. Proper Officer 

 
2.1 The Town Clerk shall be the Proper Officer of the Council and as such is specifically 

authorised to: 
 

i) Receive declarations of acceptance of office 

ii) Receive and record notices disclosing pecuniary interests 

iii) Receive and retain plans and documents 

iv) Sign notices or other documents on behalf of the Council 

v) Receive copies of Bye-laws made by a principle authority 

vi) Certify copies of Bye-laws made by the Council 
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vii)  Sign summons to attend meetings of the Council 

 
2.2 In addition, the Town Clerk has the delegated authority to undertake the following 

matters on behalf of the Council: 
 

i) The day to day administration of services, facilities and assets together with 
routine inspection and control. 
 

ii) The recruitment and day to day supervision and control of all the staff 
employed by the Council. 

 
iii) Authorisation of routine expenditure within the agreed budget. 

 
iv) To institute, defend and appear in any legal proceedings authorised by the 

Council. 
 

v) To appear or make representations to any tribunal or public inquiry into any 
matter in which the Council has an interest (in its own right or on behalf of 
the residents of Thame). 

 
vi) To agree the terms of any lease, licence, conveyance or transfer.  

 
vii) The granting of easements, wayleaves and licences over Council land. 
 
viii) Variations of restrictive covenants of a routine nature. 

 
2.3 To act as the Council’s designated officer for the purpose of the Freedom of 

Information Act 2000. 
 
2.4 Delegated actions of the Town Clerk shall be in accordance with Standing Orders, 

Financial Regulations, Contracts and Procurement regulations and this scheme of 
Delegations and with directions given by the Council from time to time. 

3. Council 

 
3.1 The following Powers will only be exercised by the Full Council: 
 

viii)  The power to issue a precept. 

ix)  The power to approve schemes for local lotteries. 

x)  The determination of borrowing limits. 

xi)  Consideration of the Auditor’s Report. 

xii)  Approving the Financial Risk Assessment. 

xiii)  Making, amending or revoking Standing Orders, Financial Regulations or this 

scheme of Delegations. 

xiv)  Any proposed new undertakings. 

xv)  Making of orders under any statutory powers. 

xvi)  Matters of principle or policy. 

xvii)  Making, amending or revoking Bye-laws. 

xviii)  Nominating or appointment of representatives of the Council at any inquiry 

on matters affecting the Town, excluding those matters specific to a 

committee. 
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4. Committees 

 
4.1 Delegated powers and decisions made by the committees are determined by the 

Terms of Reference for each Standing Committee.  Any decision made by a 
Committee outside of delegated powers is subject to confirmation by the Council. 

 
4.2 Decisions taken by Sub-Committees, Working Groups and Advisory Bodies must 

be endorsed by their appointing Committee and by the Council unless they have 
been given delegated powers. 

 
4.3 All decisions taken by Committee which have full delegated powers will be recorded 

as “RESOLVED”.  At all other Committee meetings the minutes will show the 
decisions as “RECOMMENDED” and will then be subject to confirmation. 

5. Planning Applications 

 
5.1 The Planning & Environment Committee is given delegated powers to respond on 

behalf of the Council in relation to planning applications. 

6. Personnel Committee 

 
6.1 The Personnel Committee is given delegated powers to determine appeals under 

the Council’s Appeal Process. 
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