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Recommendation

The scrutiny committee is requested to provide its comments on the draft year four
action plan so that the head of economy, leisure and property can take these into
account before finalising the action plan.

Purpose of report

1. The purpose of this report is to update the committee on the review of the delivery
of the arts development strategy and action plan for South Oxfordshire, which was
approved in July 2010, and advise on any amendments to the strategy for 2013/14.
In addition, the report reviews the delivery of year three of the action plan and
seeks the committee's views on the draft year four action plan, to ensure that
officers have identified the key issues correctly

Strategic objectives

2. The arts development strategy and action plan contributes towards the council’s
strategic objectives in the corporate plan 2012-16, particularly:

o effective management of resources

e support for communities.

Page 59



Background

3. In July 2010, the cabinet approved the arts development strategy and action plan
2010-13, with annual review and amendment of the strategy and approval of the
annual action plan delegated to the head of economy, leisure and property, in
consultation with the relevant strategic director and cabinet member for leisure

4. The arts development vision for South Oxfordshire is ‘to make the arts and cultural
activity an effective means of achieving a better quality of life, encouraging
personal development, social interaction and active participation in the arts and
community as a whole, as well as contributing to economic development. The
creative economy brings spend into the area, giving employment to residents and
enabling residents to generate income

5. In August 2012 the arts development officer went on maternity leave and a new
officer (maternity cover) started in post. The head of economy, leisure and
property, in consultation with the relevant strategic director and cabinet member for
leisure, agreed that the arts development strategy 2010-13 could roll on for one
year so that there was effectively a year four action plan for 2013/14

6. The arts development officer decided not to return to work and the person carrying
out maternity cover was offered and accepted the post as of August 2013. The
new arts development officer intends to write a new strategy for 2014-17, to reflect
updated external circumstances, and anticipates completing this by the end of
2013/14.

7. Officers, in consultation with the relevant strategic director and cabinet member for
leisure, have reviewed the strategy and action plan for year three and produced a
draft action plan for year four

Review of arts development strategy and action plan — year three

8. Officers reviewed the strategy and determined that, with a few minor amendments
and updates, it remained fit for purpose and should roll on to year four, as above,
as its objectives were still in line with current priorities

9. The arts development officer worked with a wide range of arts and non arts
organisations to help develop accessible, high quality and arts activity in South
Oxfordshire district. Officers will give a short visual presentation of the work
carried out in year three of the action plan.

10.Some of the key successes arising from the year three action plan, which took on
board scrutiny’s comments from the years one and two review, include:

e activities for protected characteristic groups in the east of the district — animation
workshops in three Henley primary schools, professional intergenerational
dance company working with 30 older adults in Nettlebed hospice;

e five consultation sessions with over seventy young people (aged 13-19) in order
to build up a picture of their preferences (arts and communication) so we can
build up increased contact with the arts by this age group - this fed into a youth
engagement action plan;
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development of opportunities for adults with learning disabilities - ‘Drop-in Art’
sessions, festival of activities for people with learning disabilities over five days,
staff training led by people with learning disabilities;

working with groups across the district on the Tree of Light project - seven
schools and groups from South Oxfordshire including Wallingford, Henley and
Woodcote, worked with over 1,000 people to create a massive piece of theatre
that was seen in Oxford and at Stonor Park, in addition to being seen at
Reading's Madejski Stadium as part of the Olympic Torch’s relay around the
country;

significantly moving on the Orchard Centre public art project, to the point where
the planning application is in and the first press stories are being delivered about
the forthcoming installation.

11. Whilst the council took the lead on implementing the action plan, it worked in
partnership with district and regional organisations to deliver several of the projects
to avoid duplication and to promote South Oxfordshire’s arts service. Examples of
this are:

continued work with Oxfordshire Arts Partnership to attend county and regional
arts events

leading and hosting the Area Action Activities Group, Oxfordshire Play
Association, Oxford Options, Oxfordshire County Council Adult Safeguarding
conference. :

the arts development officer convened the hosting of one of two regional Arts
Award Conferences run by Artswork at Cornerstone, which drew delegates from
across the region

the development of arts and science programme in collaboration with Royal
Microscopical Society who ran a family day in conjunction with the ‘Seeing is
Believing’ exhibition — three sessions attended by 50 children

holding of a public art and planners day drawing arts and planning officers from
the Oxfordshire district and city councils to discuss best practice and future
developments (including CIL).

12.Changes to the delivery of the arts development strategy occurred naturally due to
the change of postholder. Some time had to be spent researching and developing
partnerships in order to scope and plan meaningful activity. This resulted in a
necessary slight change of priorities in the year three action plan. The main
examples of this are:

whilst the arts development officer has worked with the comms buddy to put out
stories in WIS, press releases, filming of exhibition launch and other
communications, it has not been the right time to pay for additional
communication support to publicise arts development

developing new partnerships in the north and east of the district to launch the
‘Taking pArt’ programme of participatory arts workshops available to community
groups whose communities may struggle to access high quality arts - whilst, as
above, it can be seen that the arts development officer did good work in the east
of the district, the extended work will take place with the roll out of the Taking
pArt programme in year four and beyond - the arts development officer
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completed a comprehensive review of the Taking pArt programme with the Vale
arts development officer during year three to prepare the ground for this.

Arts development strategy and action plan — year four

13. Officers reviewed the year three action plan targets, and drafted the year four
action plan targets taking into consideration new projects and developments not in
existence when creating the three year action plan in 2010. The action plan
continues to address the following objectives, identified in the extended three year
strategy:

e participation and inclusion in the arts by all including key protected characteristic
groups

e support youth arts, and encourage youth ambassadors

e support to professional and community arts groups and organisations

e support arts centres, venues and spaces

support for public art
and to penetrate into the north and east of the district

14. A copy of the draft year four action plan is attached as appendix one to this report.
Financial implications

15. The action plan for year four will be delivered within the existing arts development
budget.

Legal implications
16. There are no legal implications arising from this report.
Risks

17.Changing priorities, timetables and diminishing resources for partners can impact
and delay on the proposed plans.

18. The action plan for year four relies on the arts development officer’s time to input
and oversee delivery and activity.

Conclusion

19.The arts development strategy sets out an action plan that provides a clear vision
for arts development in the district and the new priorities for year four. It provides
an opportunity to develop partnerships with arts organisations and other agencies
to ensure our actions achieve the maximum impact on the ground. The views of
the scrutiny committee on the draft year four action plan are welcomed, and will be
taken into account by the head of economy, leisure and property when finalising
the plan.

Background papers

o Arts Development Strategy 2010-2014
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