Agenda Item: 19

Full Council
Date: 22 July 2014
Title: Civic Regalia

Purpose of the Report | a) To agree asset maintenance requirements to Civic Regalia
b) To consider options to make changes to Civic Regalia

Contact Officer: Cassie Pinnells, Community Services Manager
Background
1. The Council Civic Regalia has been inspected for any wear and tear by Hester Clarke, Fine Jewellers.

The inspection report provides estimates and options available to enable the Council to decide on how
to progress. Photos see attached Appendix.

Mayor’ Chain of Office

2. The Mayor Badge of Office originally donated by Councillor and Mrs L Purser in March 1947 is badly
chipped in a number of places. The badge has had repair work undertaken in the past and the
recommendation is that the badge is repaired which would take approximately 4-5 weeks.

Option 1 — Full Badge Repair to include total re-enamelling, disassembly and re-gilding

Option 2 — Minor Badge Repair to include touch up work without disassembly using cold enamel
rather than vitreous.

Mayoress Chain of Office

3. The Mayoress Chain of Office originally donated by Thame United Football Club in 1976. The badge
wording states “Mayoress, The Town Council of Thame”. This wording is acceptable if the Mayor’s
Consort is female, however, is incorrect with etiquette when the Mayor’s Consort is Male. To avoid any
embarrassment the following has been suggested.

4. A new text ring is produced and applied over the existing wording on the badge, which could state
“Consort to the Mayor, Thame Town Council” or “Mayor Consort, Thame Town Council’. The text ring
would be made of sterling silver, hand cut. The entire badge re-finished in polished hard gold plate.

5. The gilding is wearing off the Mayoress Chain and has gone very pale; this can be cleaned and will
require a flash plating of gold.

Deputy Mayor Badge of Office on Ribbon

6. The Deputy Mayor Badge of Office is made of silver gilt and the gilding is wearing off and has gone
very pale. There are two options regarding repairs to this badge.

Option 1 Unpin the enamelled pieces so that the background can be polished and cleaned
properly. This would put the enamel sections at risk when pinning the pieces back
on and a separate charge for re-enamelling if required. A new blue, shaped
ribbon with swivel hook fitting.

Option 2 Basic clean and flash gold plate together with a new blue, shaped ribbon with
swivel hook fitting
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Additional consideration for the Deputy Mayor’s Regalia

7. The Deputy Mayor Badge of Office is applied to a blue ribbon which requires replacement; however the
way the badge is displayed does not substantiate the prestige of the office held, with some residents
and officials mistaking the Deputy Mayor as a Consort.

8. The blue ribbon could be swapped with the Mayoress Chain, once cleaned, to give the Deputy Mayor
Badge the importance of the position. A velvet collar could be made and the Mayoress Chain applied to
it in a similar way as the Mayor’s Chain of Office.

9. Alternatively purchase a new chain.

Deputy Mayor Consort Badge of Office on Ribbon

10. The Deputy Mayor Consort Badge of Office was presented to the Council by Clir Champken-Woods in
2012. The Deputy Mayor Consort Badge is sewn directly onto the ribbon. To give a better secure fixing
a new shaped ribbon with swivel hook fitting could be purchased.

11. To provide travel bags for all Civic Regalia with a separate pocket inside to fit the Badge of Office in to
prevent damage.

Resource Appraisal

Chain of Option 1 Option 2 Option 3 Option 4 Option 5
Office
Mayor Full Badge Minor Badge n/a n/a n/a
Repair Repair
Cost £750 £280
Mayoress Badge wording Badge wording Badge wording n/a n/a
change and change and change and
refinished in refinished in refinished in
polished hard polished hard polished hard
gold plate gold plate gold plate
Chain clean and | Attach new blue
flash plating of ribbon with
gold swivel hook
Cost £742 £1284 £801
Deputy Mayor Full Badge Basic Badge Full Badge Basic Badge Decide on which
clean clean and flash | clean clean and flash | clean for the
NB:- risk of gold plate. NB:- risk of gold plate badge.
additional additional Full =£260
expenditure expenditure Mayoress Chain | Basic = £142
when pinning when pinning is attached,
badge back badge back clean and flash Purchase a new
together enamel together enamel | plating of gold Chain.
sections. sections.
Attach new blue Mayoress Chain
ribbon with Attach new blue | is attached,
swivel hook ribbon with clean and flash
swivel hook plating of gold
Cost £319 £201 £801 £685 £3,260
£3,142
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Cost including a

Cost including a

Cost including a

Velvet Collar Velvet Collar Velvet Collar
Total Cost £1093 £976 £3552
£3434

Deputy Mayor Attach new blue | n/a n/a n/a n/a
Consort ribbon with

swivel hook

£59
Cost
Travel Bag Travel Bags n/a n/a n/a n/a
(x4)
Cost £268

12. There is no allocated budget provision for any maintenance requirements or additional purchases, any

expenditure would have to be funded from General Reserves or Capital Funds respectively.

Risk Assessment

13. The Town Council has a statutory care to ensure the Civic Regalia is insured and maintained.

Legal Powers: Local Government Act 1972, s137

Recommendation that:

i)

Maintenance for the Civic Regalia is undertaken from agreed option choices to be funded
from General Reserves

Text wording of the Mayoress Badge of Office is changed to “Mayor Consort, Thame

Town Council”

The Deputy Mayor’s Chain of Office is changed to the agreed option and funded from
General Reserves

Travel bags be purchased and funded from General Reserves
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