Infrastructure Delivery Plan Working Group - Terms of Reference

Name: Infrastructure Delivery Plan Working Group
Background

At the Neighbourhood Plan Continuity Committee (NPCC) meeting held on 20 October 2015, it was minuted and resolved to form an Infrastructure Delivery Working Group:

Members: 
· Cllr David Bretherton (Chair)
· Cllr David Dodds
· Cllr Ann Midwinter
· Cllr Paul Cowell

· Graham Hunt (Town Clerk) or Janine Howells (Asset Manager)
· Graeme Markland (NPCO)
· Beth Elkins (SODC Community Infrastructure Support Officer)

· Additional community members to be invited as and when a relevant project is to be discussed.
Secretarial support (agendas, meeting notes, circulation of information) is provided by Graham Hunt / Janine Howells / Graeme Markland.
Quorum is three members of the group, including two Councillors.
Goals: 

· To develop an Infrastructure Delivery Plan for Thame within the requirements of The Thame Neighbourhood Plan and as a requirement of CIL spending calculations.  

· To identify those projects that have an expectation or requirement for funding via S106 contributions, CIL funds and New Homes Bonus funds.
· To evaluate each project against a standard submission process.
· To provide support to other NPCC Working Groups as required.

· To influence spend of Thame related S106 / CIL monies retained by SODC / OCC.

Specific Neighbourhood Plan Policies
	WS1
	Locate new retail development in town centre

	WS14
	Redevelop the Cattle Market Site for mixed used

	WS15
	Ensure that redevelopment of the Cattle Market Site incorporates key principles to relate it positively to the wider town

	GA3
	Developer contributions to Haddenham to Thame cycle route

	GA5
	Retain long term parking in the Cattle Market

	CLW1
	Allocate land for new community facility

	CLW4
	Contributions required for an additional health care facilities

	ESDQ5
	Provide new burial space on Site C or Site D

	ESDQ7
	Improve Southern Road Recreation Ground (linked to CLW1)

	ESDQ10
	Produce a Sports Facilities Strategy


Infrastructure Delivery Plan

The Infrastructure Delivery Plan will identify.

· Infrastructure projects that are included in the NP.
· Additional projects that have emerged since the NP or were not included in the NP.
The Working Group will provide a standard methodology plan to identify

· How a project is to be delivered.

· The timescale for delivery and funding

· The total cost of a project and how it is to be funded.

· The amount of any funding contribution required.

· The source of the funding contribution. 

Scope / Jurisdiction
The Group is required to:

· only work on projects within (or impacting on) Thame civic parish
· provide an update report to each meeting of the Neighbourhood Plan Continuity Committee and to contribute to the Neighbourhood Plan Monitoring Report.
· The IDPWG are not responsible for actual delivery of projects.
Guidance from the Council / Parent Committee

Provided at initial resolution and after each meeting report back to the parent Committee.

Resources and Budget 
The Group will be allowed use of Town Council meeting rooms, administration resources and officer time as required.  Any funding authorisation is to be sought from the parent Committee or Full Council.

Governance 
Decisions to be agreed mostly by consensus, but where necessary a majority vote of those present, with Chairperson’s casting vote if necessary.

Additional Notes 
· Methods of work (e.g. consultations, press releases, surveys, progress reports, letters etc) are entirely up to the Working Group to decide.
· The Group will communicate through email, phone and meetings, both formally and informally.

· Relevant documentation is stored in the Neighbourhood Plan Continuity Committee folder on the Town Council IT data store, plus in an e-mail store within the Town Clerk’s e-mail folders.
· The group will meet at a frequency required to ensure progress as required.
· Sub-groups (with other nominated members) can be created as necessary to progress specific items.
· The Working Group’s work is complete when it has achieved all the deliverables to the satisfaction of the parent Committee.

These Terms of Reference may be reviewed and changed as necessary by the Working Group in the light of additional information, with significant changes requiring authorisation by the parent Committee.
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